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CITY MANAGER BRIEF 

Mayor Schluter and members of the City Council: 

The Office of the City Manager is pleased to present the Ten-Year Capital Improvement 

Plan (CIP) for fiscal years 2026 through 2035. The CIP serves as a strategic planning tool 

that aligns long-term infrastructure and capital needs ( defined as projects or items with 

a unit cost exceeding $35,000) with available and anticipated revenues. It also fosters 

collaboration with external agencies on funding partnerships and phased investments in 

key City priorities. 

Projects identified for fiscal year 2026 are funded and incorporated into the adopted 

operating budget. All projects beyond FY 2026 are unfunded at this time and are 

presented for planning purposes only. 

KEY DRIVERS INFLUENCING CAPITAL PLANNING 

Revenue Constraints

Capital budgeting is fundamentally shaped by available revenue. In Gulf Breeze, funding 

for capital projects is carefully prioritized to reflect community needs, City Council 

directives, and the anticipated impact on public service delivery. 

As a nearly fully developed city recognized for high-quality municipal services, Gulf 

Breeze must address growing infrastructure needs despite relatively flat revenue trends. 

General Fund revenues are expected to remain stable, with sales tax receipts and millage 

rates holding at consistent levels seen over the past two years. Meanwhile, demands for 

infrastructure investment and ongoing maintenance continue to rise. 

Enterprise Fund Support 

Some capital maintenance initiatives receive partial funding through the City's 

enterprise operations, which function similarly to self-sustaining businesses. These 

include: 

• Natural Gas

• Water

• Sewer

• Stormwater Utility

• Solid Waste
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Additional Capital Funding Sources

Larger or more complex capital projects often require supplementary funding beyond 

local revenue. These may involve: 

• State and federal grants

• Legislative appropriations

• Bond financing

• Long-term debt instruments

Projects tied to enterprise functions - such as those under the Water, Sewer, and 

Stormwater Utility Funds-are primarily financed through user fees and service-related 

revenue. Additionally, projects prioritized by the City Council may be funded with non­

recurring resources such as: 

• Proceeds from surplus land sales

• Competitive grant awards

Long-Term Capital Planning Framework 

Several key planning documents guide the City's Ten-Year Capital Improvement Plan 

(CIP): 

• City Council's Resiliency Strategic Plan

• Comprehensive Plan

• Community Redevelopment Area (CRA) Plan Update

These frameworks help direct limited financial resources toward priority investment 

areas like transportation, technology upgrades, environmental sustainability, storm 

hardening, and city facility upkeep. 

PRIORITY INVESTMENT AREAS 

Transportation 

The CIP includes a variety of ongoing and planned improvements: 

• Road resurfacing and signage enhancements

• Sidewalk repair and expansion

• Streetscape upgrades within the CRA
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Technology Enhancements 

The City is leveraging technology to increase operational efficiency and public safety, 

including: 

• SCADA systems for sewer monitoring

• Expansion of automated meter reading infrastructure

• Enhanced GIS tools for emergency response coordination

• Modernization of the City's computer systems

City Facilities and Asset Maintenance 

Critical needs for facilities and equipment include: 

• Replacement of aging vehicles

• Annual maintenance, repairs, and replacement of fire hydrants

• Potable water plant and pipeline upgrades

• Sewer and gas system maintenance and capacity improvements

• HVAC system upgrades & replacements for City Hall and Fire Department

• Interior renovations at City Hall to accommodate staffing needs

Environmental Sustainability and Green Space 

The CIP supports environmental resilience through: 

• Replacement of stormwater culverts and waterlines

• A citywide septic-to-sewer conversion program ($12+ million grant funding)

• Expansion of reclaimed water distribution

• Shoreline and waterfront improvement projects

Storm Hardening Initiatives 

Post-Hurricane Sally, the City has prioritized resilient infrastructure through initiatives 

such as: 

• Discreetly housed generators (inspired by City Hall's model)

• Sewer lift station hardening via grant-funded upgrades

Notably, two significant drainage initiatives-Bear Drive (Central Basin) and Plantation 

Hill (East Basin)-were still under construction during Hurricane Sally. Despite this, they 

substantially alleviated flooding, decreasing the number of structural damages from 300 

in the 2014 flood to only 16. Over the ensuing three years, $6,129,643 is allocated for 

stormwater projects, with $5,022,429 secured through grant funding for the Navy Cove 

and Shoreline Basin project and the Fairpoint Drive and Nightingale Safety Improvement 

project. 
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Market Conditions: Inflation & Supply Chain

While material prices remain above pre-pandemic levels, inflationary pressures have 

eased. The Consumer Price Index (CPI) increased 2.3% between April 2024 and April 

2025, helping stabilize cost projections for future capital investments. 

CAPITAL IMPROVEMENT AND EXPENDITURE PLAN 

PROPOSED BUDGET 

Fiscal Year 2025-2026 

Capital Projects, Vehicles, Equipment & Machinery 

The FY 2026-2035 Capital Improvement Plan (CIP) reflects the City of Gulf Breeze's 

continued commitment to the systematic upkeep, modernization, and enhancement of 

critical infrastructure that supports residents, businesses, and municipal operations. For 

FY 2025-26, the budget prioritizes maintaining and revitalizing existing facilities, 

recognizing that safety, efficiency, and the preservation of long-term asset value are key 

outcomes of these efforts. 

This year's CIP is comprehensive, targeting necessary structural repairs, infrastructure 

modernization, and energy efficiency improvements. These initiatives are designed to 

elevate the quality of city services and support the evolving needs of the community 

through long-term sustainability. 

The City's 10-Year Capital Improvement Plan demonstrates a strong commitment to 

strategic investment and the responsible stewardship of public assets. For FY 2025-26, 

the proposed budget includes $65,611,957 for capital projects, along with an additional 

$1,211,315 allocated for vehicles, equipment, and machinery. The budget also provides for 

both major and minor annual repair and maintenance needs to support the long-term 

reliability of the City' s infrastructure. Additionally, it includes carry-forward funding 

for ongoing projects previously approved in prior budgets but not expected to be 

completed by the end of FY 2025. 
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CAPITAL PROJECTS BY DEPARTMENT - FY26 

WASTE WATER 
TREATMENT 

PLANT, $3,391,100 

PARKS & REC, $1,564,230 TOURISM 

NATURAL GAS, 
$550,000 

SEWER 
OPERATIONS, 
$21,085,638 

LAW 
ENFORCEMENT, 

$100,000 

DEVELOPMENT, 
$199,320 

CRA, $2,256,192 

CAPITAL SPENDING BY DEPARTMENT - FY26 

(VEHICLES, EQUIPMENT, & MACHINERY) 

WASTE WATER 
TREATMENT 

PLANT, $10,000 

WATER 
OPERATIONS, 

$348,770 

SEWER 
OPERATIONS, 

$200,000 

CRA, $30,000 

LAW 
ENFORCEMENT, 

$173,545 

PARKS AND 
RECREATION, 

$94,000 

COMMUNITY 
CENTER, 
$250,000 
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GENERAL GOVERNMENT / INTERNAL SERVICES 

Total: $392,316 

Includes the City Hall renovations for approximately $242,316 and $150,000 for HVAC 

replacement. 

• $242,316 - City Hall renovations to accommodate staffing needs

• $150,000 - HVAC system replacement and upgrades

PARKS & RECREATION 

Total: $1,678,230 

Major investments support long-term stability, safety, and resilience: 

• $1,564,230 - Grant-funded recreational fishing improvements to fishing piers at

Shoreline Park South and Woodland Park

• $14,000 for enclosed trailer

• $20,000 for a zero-turn mower

• $35,000 for fence replacement at Shoreline Field

• $45,000 for parking lot restriping and site enhancements

LAW ENFORCEMENT 

Total: $273,545 

• $100,000 - New communications tower to enhance emergency response

• $173,545 - Police vehicles and operational equipment

FIRE DEPARTMENT 

Total: $50,000 

• $50,000 - designated for the HVAC system replacement

COMMUNITY CENTER 

Total: $400,000 

• $250,000 - Backup generator replacement

• $150,000 - Stucco repairs and exterior painting
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TOURISM DEVELOPMENT 

Total: $199,320 

• $199,320 - Mariners Landing hurricane restoration

COMMUNITY REDEVELOPMENT AGENCY (CRA) 

Total: $2,276,941 

Investments emphasize access, safety, and revitalization: 

• $30,000 - Security Cameras for Mariners Landing

• $40,000 - Mariners Landing Restroom Facility

• $790,461 - Multi-use path (Phase II)

• $830,117 - Mariners Landing enhancements

• $350,000 - Mariners Landing Promenade

• $154,619 - Crosswalk safety upgrades at Fairpoint Dr. & Nightingale

• $90,995 - Shoreline & Highway 98 Streetscape

STORMWATER UTILITY 

Total: $8,917,412 

Key initiatives include: 

• $265,000 - Annual Repair & Maintenance of the Roadway Resurfacing Plan

• $50,000 - Annual Sidewalk Repairs & Maintenance for pedestrian safety and

accessibility

• $8,602,412 - Neighborhood Collectors Underground Utility Conversion

❖ Funding Sources:

o 2020: Franchise fee set-aside - $2,000,000

o 2021: GBFS 2008 Retired Activities (Infrastructure Reserve, Charles

Schwab) - $2,400,000

o 2026: GBFS 2016 Retired Activities (Stormwater & Utility retirement) -

$4,202,412

GULF BREEZE REGIONAL WATER SYSTEM (GBRWS) - Total: $28,200,508 

Water Operations: $3,513,770 
• $1,100,000 - West Water Plant Renovations

• $600,000 - Gulf Islands National Seashore AC Water Main Replacement

• $1,035,000 - Bay Cliffs - AC Water Main Replacement
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• $430,000 - Water Main Relocation - McAbee Pond

• $125,000 Valve and Hydrant Maintenance Trailer

• $60,000 - Fill Valve Replacement for the East Water Plant

• $35,000 - Annual Repair & Maintenance - Fire Hydrant Upgrades

• $121,770 - Sensus AMI Base Station Upgrades

• $7,000 - Leak Detection Equipment

Sewer Operations: $21,285,638 

• $7,503,378 - City STS Conversions - 8 Remaining Zones

• $4,747,260 - Bay Cliffs Septic-to-Sewer Conversion

• $6,000,000 - West Bay Shore - County STS

• $550,000 - Eastern Collection System Capacity Improvements

• $1,500,000 - Annual Repair & Maintenance - Lift Station Improvements

• $750,000 - Annual Repair & Maintenance - Main I&I Improvements

• $35,000 - Field Operations Center Building Improvements

• $75,000 - Portable Sewage Pump

• $125,000 - SCADA Project Completion

Waste Water Treatment Plant (WWTP): $3,401,100 

• $10,000 - Miscellaneous Grounds Keeping Equipment

• $3,391,100 - Regional Reclaimed Expansion - Phase III

NATURAL GAS SYSTEM 

Total: $655,000 

Infrastructure improvements and system expansion: 

• $60,000 - Natural Gas Meter System Replacement Program
• $190,000 - Gas Main Relocation - McAbee Pond
• $50,000 - Natural Gas Main Extensions and Borings
• $100,000 - Natural Gas Steel Main Replacement
• $40,000 - Okaloosa Gas Regulator Station Upgrades
• $75,000 - City Regulator Station Upgrades
• $25,000 - CNG Station Repair for City Hall & Field Ops
• $5,000 - Pensacola Beach Metering Station Modifications
• $5,000 - Inventory Start-up System
• $25,000 - Walk-Behind Trencher
• $10,000 - Mole
• $5,000 - Sensit Combustible Gas Indicator Detector
• $10,000 - Ground Penetrating Radar
• $55,000 - Natural Gas Vehicle with Wrap - Marketing
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Top Capital Projects - FY2026

For FY2026, the City will prioritize major infrastructure initiatives totalling more than 

$34 million, reflecting its ongoing commitment to reliability, sustainability, and 

community investment. The Underground Utility Conversion ($8.6M) is the most 

significant undertaking, designed to strengthen resiliency and reduce storm-related 

service disruptions. Major upgrades to the sanitary sewer system include the City STS 

($7.5M), West Bay Shores STS ($6M), and Bay Cliffs STS ($4.7M), addressing aging 

infrastructure and supporting long-term growth. The Regional Reclaimed Expansion 

($3.39M) continues the City's investment in sustainable water resources, while 

improvements at the West Water Plant ($1.lM) will boost operational efficiency. 

Additional projects include the Bay Cliffs AC Watermain Replacement ($1.04M), system 

upgrades at Mariners Landing ($830K), and the development of a Multi-Use Path Loop -

Phase II ($790K), expanding recreational and transportation options for residents. 

Together, these projects strengthen the City's vision for resilient utilities, improved 

quality of life, and responsible financial management. 

Top 10 New Capital Projects - Fiscal Year 2026

Underground Utility Conversion - Neighborhood Collectors 

City STS Conversion - 8 Remaining Zones 

West Bayshore (County) STS 

Bay Cliffs STS - Sewer Conversions 

Regional Reclaimed Expansion - Phase Ill 

Recreational Fishing Improvements 

West Water Plant Major Renovations 

Bay Cliffs - AC Water Main Replacement 

Mariners Landing Improvements 

Loop (multi-use path) Phase II 

$8,602,412 

$7,503,378 

$6,000,000 

$4,747,260 

$3,391,100 

$1,564,230 

$1,100,000 

$1,035,000 

$830,117 

$790,461 
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Grant Funding – Fiscal Year 2026  

For FY2026, the City will receive $15,767,008 in grants and intergovernmental 

funding, which accounts for roughly 24% of the $65,611,957 Capital Projects 

budget. These funds, provided through a mix of federal, state, and County awards, 

will support critical infrastructure projects while reducing reliance on user fees 

and local taxes. Approximately $14 million is designated for the Gulf Breeze 

Regional Water System (GBRWS) to fund AC water main replacements, STS 

conversions, and Phase III of the Regional Reclaimed Expansion. The balance will 

be directed to the General Fund, supporting NRDA recreational fishing 

improvements and installing a new communications tower. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CONCLUSION: 

The following pages offer a detailed summary of both current and future capital projects 

outlined in this plan. The Capital Improvement Plan (CIP) serves as a forward-looking, 

strategic framework that is intended to evolve over time. It will be regularly reviewed 

and updated to reflect the changing priorities and growth needs of the Gulf Breeze 

community. 

The proposed FY 2025–2026 budget underscores the City’s strong commitment to 

maintaining, upgrading, and enhancing its core infrastructure. These investments are 

vital to preserving essential municipal systems' reliability, safety, and long-term 
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functionality. In doing so, the City ensures the continued delivery of critical services that 

benefit residents, businesses, and public facilities alike. By focusing on purposeful 

infrastructure improvements, Gulf Breeze is advancing sustainable development, 

reinforcing community resilience, and enhancing the overall quality of life for all who 

live and work here. 

Respectfully submitted, 

Samantha D. Abell, City Manager 

CAPITAL PROJECT DEFINITION, POLICIES & PROCESS 

CAPITAL PROJECT CRITERIA: 

To be classified as a Capital Improvement Project (CIP), an initiative must meet the 

following criteria: 

• Minimum Cost Threshold: The total cost must equal or exceed $35,000 over the

project's lifespan, as established by City Council budget policy.

• Multi-Year Scope: Projects generally require more than one fiscal year to complete.

• Balanced Financial Plan: All project-related revenues and expenditures must be

identified and balanced-revenues must match total projected costs.

• Defined Project Timeline: Projects must have a clear schedule including a start date,

milestones, and a defined endpoint.

• Excluded Items: Though essential, routine infrastructure maintenance, asset

replacements, and reserve contributions are not formally categorized as CIP projects

but are included within the overall CIP budget documentation.

Examples:

o Pavement maintenance

o Stormwater runoff enhancements

o Fleet maintenance infrastructure
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PRIMARY-SECONDARY PROJECT STRUCTURE: 

The CIP often contains grouped projects of similar scope-particularly in utilities and 

infrastructure-organized under a primary-secondary hierarchy. For example, a 

citywide Waterline Replacement initiative may serve as the primary project, with 

individual neighborhoods or business districts designated as secondary projects. While 

each secondary project has a unique scope and location, it falls under the umbrella of the 

primary initiative. 

• Budgetary Flexibility: With the city manager's authorization, transfers of unused

funds between secondary projects are permitted, provided the total primary project

budget remains unchanged.

• Efficiency Gains: This structure promotes streamlined management, financial

accountability, and greater flexibility in scheduling and execution.

CAPITAL IMPROVEMENT PROCESS OVERVIEW 

ANNUAL REVIEW AND COORDINATION: 

Existing capital projects are reviewed annually to evaluate progress, financial 

performance, and alignment with City goals. This review includes: 

• Updates from project managers

• Financial tracking and analysis

• Integration with the City's budget performance review process

The City Manager's Office and Finance Department coordinate revenue forecasting, with 

updates distributed to relevant departments to inform project adjustments. 

STRATEGIC PRIORITIZATION: 

All active and proposed CIPs are reviewed by the City Manager's Office and department 

heads to ensure alignment with: 

• The City's Master Plan

• Comprehensive Plan

• Community Redevelopment Agency (CRA) Plan
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New project proposals and re-appropriations of funds for existing initiatives are 

presented to the City Council for approval during the annual budget process. 

CAPITAL PROJECT POLICIES 

SCOPE OF PROJECTS: 

The CIP encompasses: 

• Major construction and infrastructure projects

• Significant equipment and vehicle purchases

• Replacement and maintenance of long-lived municipal assets

• Allocations for future capital reserves

PURPOSE OF THE CIP: 

The primary goal of the Capital Improvement Program is to: 

• Strategically plan, finance, schedule, and monitor capital initiatives

• Maximize cost-efficiency

• Ensure conformance with community priorities and adopted policies

The CIP is structured as a rolling to-year plan, organized into the same functional 

categories as the City's operating budget. It balances: 

• Capital replacement projects (repair or enhancement of existing assets)

• Capital facility projects (expansion or new development of fixed assets)

PROJECT MANAGEMENT AND ACCOUNTABILITY: 

Each CIP project is assigned a designated project manager responsible for: 

• Preparing the proposal

• Managing scope, schedule, and budget

• Ensuring legal and regulatory compliance

• Authorizing expenditures

• Providing regular progress updates
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CIP projects can be proposed based on expected revenues, but expenses cannot be 

incurred until funding is verified. 

Each proposal must include: 

• Project location and scope

• Estimated costs and completion date

• Identified funding sources (e.g., General Fund, grants, capital facility fees)

PROJECT AUTHORIZATION AND FUNDING: 

Appropriations for project planning, design, acquisition, and construction are made 

through the City Council's adoption of the CIP budget. However, adoption does not mean 

immediate approval for construction. Final construction authorization typically occurs 

once: 

• All project costs are finalized

• Applicable grants are awarded and verified

• A competitive bidding process is completed

• A Request for Proposal (RFP) is approved by the City Council

Projects funded by federal or state grants must adhere to the specific terms and 

conditions of those awards. 

ADJUSTING FOR COST VARIANCE: 

If actual bids come in below budget, the surplus may be: 
• Reallocated to project contingencies, or

• Returned to the fund balance

This must be clearly documented in the fiscal impact section of any related City Council 

communication, including estimated costs for engineering and contingencies. 

If project costs exceed the budget, the following options are considered: 

• Cancel the project

• Postpone to a future budget cycle

• Modify the project scope or timeline to fit the current budget

• Allocate additional funding from reserves or alternative revenue sources
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NEW PROJECTS OUTSIDE THE ANNUAL CYCLE: 

For unplanned CIP initiatives introduced outside the budget cycle, resources must be: 

• Identified and available (e.g., cash flow or fund balance)

• Properly invoiced and accounted for

• Supported by reprioritization, if necessary, through the reallocation of funds from

lower-priority projects

PROJECT STATUS & REPORTING REQUIREMENTS: 

Each CIP project must maintain up-to-date reporting on: 

• Phase-by-phase cost estimates and actual expenditures

• Project timeline and milestones

• Revenue tracking and grant invoicing

• Closeout procedures and financial reconciliation

Early identification of cost overruns or schedule delays is critical to managing risks and 

securing supplemental funding if required. 
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 0100 - 
GENERAL GOVERNMENT  

PT  Cost of Project 
Projected Spent 
thru 9.30.2025

FY26 FY27 FY28  FY29 FY30  After FY30 

City Hall Renovations - Former Utility 
Billing Office

B 242,316$             -$                        242,316$                          -$                            -$                         -$                        -$                      -$                        

HVAC System Upgrades & 
Maintenance - City Hall

B 150,000$             -$                        150,000$                          -$                            -$                         -$                        -$                      -$                        

392,316$                -$                           392,316$           -$                                -$                             -$                            -$                         -$                            

 City of Gulf Breeze - Capital Improvement Plan - FY2025-2026 

GENERAL FUND - 001
Project Description

Department Totals for
 0100 - General Government

CITY OF GULF BREEZE 

CAPITAL IMPROVEMENT PLAN 

 FY2025 - 2036 
America’s Most  Livable City!
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 0400 - 
PARKS & RECREATION 

PT  Cost of Project 
Projected Spent 
thru 9.30.2025

FY26 FY27 FY28 FY29 FY30 After FY30

Parks Maintenance Shop Expansion -
Phase 1

B 164,000$        164,000$          -$      -$   -$  -$ -$  -$   

Recreational Fishing Improvements 
(NRDA Grant)

I 1,564,230$        201,200$          1,564,230$        -$        -$  -$ -$  -$   

Shoreline Park South - Boardwalk 
Expansion

I 500,000$            -$       -$ 500,000$   -$       -$ -$  -$   

2,228,230$     365,200$   1,564,230$    500,000$         -$   -$ -$  -$    
Department Totals for

0400 - Parks & Recreation

 City of Gulf Breeze - Capital Improvement Plan - FY2025-2026 
GENERAL FUND - 001
Project Description

Page 21 of 83



 0500 - 
LAW ENFORCEMENT 

PT  Cost of Project 
Projected Spent 
thru 9.30.2025

FY26 FY27 FY28  FY29 FY30  After FY30 

Communications Tower I 100,000$        -$       100,000$     -$        -$  -$ -$  -$   

100,000$        -$  100,000$   -$  -$  -$ -$  -$    

GENERAL FUND - 001
Project Description

Department Totals for
0500 - Law Enforcement

 City of Gulf Breeze - Capital Improvement Plan - FY2025-2026 
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 0600 - 
FIRE DEPARTMENT 

PT  Cost of Project 
Projected Spent 
thru 9.30.2025

FY26 FY27 FY28  FY29 FY30  After FY30 

HVAC System Upgrades & 
Maintenance 

B 50,000$         -$       50,000$   -$        -$  -$ -$  -$   

50,000$           -$  50,000$   -$   -$  -$ -$  -$    

 City of Gulf Breeze - Capital Improvement Plan - FY2025-2026 

GENERAL FUND - 001
Project Description

Department Totals for
0600 - Fire Department
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 1500 - 
COMMUNITY CENTER 

PT  Cost of Project 
Projected Spent 
thru 9.30.2025

FY26 FY27 FY28  FY29 FY30  After FY30 

Community Center Stucco Repair and 
Painting

B 150,000$             -$                        150,000$                          -$                            -$                         -$                        -$                      -$                        

150,000$                -$                           150,000$                          -$                                -$                             -$                            -$                         -$                            

150,000$          -$                     2,256,546$       -$                        -$                      -$                     -$                   -$                     

 City of Gulf Breeze - Capital Improvement Plan - FY2025-2026 

GENERAL FUND -001
Project Description

Department Totals for
 1500 - Community Center

 Fund Totals for 
001 - GENERAL FUND 
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 3400 - 
TOURISM DEVELOPMENT PT  Cost of Project 

Projected Spent 
thru 9.30.2025

FY26 FY27 FY28  FY29 FY30  After FY30 

Mariners Landing Hurricane 
Restoration

I 199,320$            - 199,320$     - - - - -

199,320$    -$   199,320$   -$   -$  -$ -$  -$   

 Fund Totals for 
105 -  TOURIST 

DEVELOPMENT FUND 

 City of Gulf Breeze - Capital Improvement Plan - FY2025-2026 
TOURIST DEVELOPMENT FUND - 105
Project Description
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 3500 - 
CRA OPERATIONS 

PT  Cost of Project 
Projected Spent 
thru 9.30.2025

FY26 FY27 FY28  FY29 FY30  After FY30 

Loop (multi-use path) Phase II I 853,714$             58,289$             790,461$                          -$                            -$                         -$                        -$                      -$                        

Shoreline & Highway 98 Streetscape I 90,995$               -$                        90,995$                            -$                            -$                         -$                        -$                      -$                        

Mariners Landing Improvements I 1,081,687$         251,570$           830,117$                          -$                            -$                         -$                        -$                      -$                        

Mariners Landing Sunset Promenade I 347,900$             14,500$             350,000$                          -$                            -$                         -$                        -$                      -$                        

SR 399 & Vista Park Land and 
Streetscape Enhancements

O 84,050$               84,050$             -$                                       -$                            -$                         -$                        -$                      -$                        

SUN Trail Improvements I 3,427,402$         -$                        -$                                       678,779$              1,000,000$        1,427,402$        -$                      -$                        

Fairpoint & Nightingale Safety 
Improvements

I 169,780$             15,161$             154,619$                          -$                            -$                         -$                        -$                      -$                        

Mariners Landing Restroom Facility I 40,000$               -$                        40,000$                            -$                            -$                         -$                        -$                      -$                        

6,095,528$      423,570$        2,256,192$       678,779$           1,000,000$     1,427,402$     -$                   -$                     

 City of Gulf Breeze - Capital Improvement Plan - FY2025-2026 

COMMUNITY REDEVELOPMENT AGENCY FUND - 107
Project Description

 Fund Totals for 
3500 - CRA OPERATIONS 
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 0531 -
STREETS 

PT  Cost of Project 
Projected Spent 
thru 9.30.2025

FY26 FY27 FY28  FY29 FY30  After FY30 

Underground Utility Conversion -
Neighborhood Collectors

I 8,602,412$        -$       8,602,412$   -$        -$  -$ -$  -$   

Annual Resurfacing Program I 1,515,000$        265,000$          250,000$        250,000$           250,000$          250,000$        250,000$          

Sidewalk Repairs & Replacement I 400,000$        50,000$        50,000$           50,000$        50,000$         50,000$          150,000$          

10,517,412$           -$  8,917,412$   -$  -$  -$ -$  -$    

 0534 - 
STORMWATER & DRAINAGE 

PT  Cost of Project 
Projected Spent 
thru 9.30.2025

FY26 FY27 FY28  FY29 FY30  After FY30 

Navy Cove/Driftwood/Berry 
Stormwater Improvements

I 1,834,476$        -$       -$ 250,000$   1,584,476$        -$      -$  -$   

Nightingale & Fairpoint Gravity System I 175,000$        -$       -$ 175,000$   -$       -$ -$  -$   

Shoreline Basin Project I 4,294,992$        294,992$          -$      4,000,000$     -$       -$ -$  -$   

6,304,468$     294,992$   -$   4,425,000$      1,584,476$    -$   -$  -$    

16,821,880$    294,992$   8,917,412$       4,425,000$   1,584,476$     -$  -$  -$   

STORMWATER UTILITY FUND - 201
Project Description

Department Totals for 
0531 - Streets

Department Totals for 
0534 - Stormwater & Drainage

 Fund Totals for 
201 - STORMWATER 

UTILITY  

 City of Gulf Breeze - Capital Improvement Plan - FY2025-2026 
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 0700 -
 WATER OPERATIONS 

PT  Cost of Project 
Projected Spent 
thru 9.30.2025

FY26 FY27 FY28  FY29 FY30  After FY30 

West Water Plant Major Renovation B 1,100,000$         199,136$          1,100,000$                       -$                            -$                         -$                        -$                      -$                        

Fire Hydrant Upgrades (Renewal & 
replacement)

I 350,000$             85,000$             35,000$                            35,000$                 35,000$              35,000$              35,000$           175,000$           

Gulf Islands National Seashore Water 
Transmission Main AC Water Main 
Replacement

I 4,000,000$         -$                        600,000$                          3,400,000$           -$                         -$                        -$                      -$                        

Water Main Relocation - McAbee Pond I 430,000$             -$                        430,000$                          -$                            -$                         -$                        -$                      -$                        

Bay Cliffs STS Area - AC Water Main 
Replacement

I 1,035,000$         -$                        1,035,000$                       -$                            -$                         -$                        -$                      -$                        

6,915,000$             284,136$              3,200,000$       3,435,000$               35,000$                  35,000$                 35,000$              175,000$               

 City of Gulf Breeze - Capital Improvement Plan - FY2025-2026 

WATER, SEWER & WASTE WATER TREATMENT PLANT (WWTP) FUND - 400

Department Totals for 
0700 - Water Operations
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 0900 - 
SEWER OPERATIONS 

PT  Cost of Project 
Projected Spent 
thru 9.30.2025

FY26 FY27 FY28  FY29 FY30  After FY30 

Vacuum Truck Dump Station I 60,000$         -$        -$      60,000$      -$       -$ -$  -$   

City Septic to Sewer Conversion I 34,652,365$       9,430,724$       7,503,378$        3,759,574$          5,000,000$        8,958,689$        -$       -$   

Eastern Collection System Capacity 
Improvements

I 550,000$        -$       550,000$     -$        -$  -$ -$  -$   

Lift Station Improvements (Renewal, 
Replacement & Improvement)

I 6,410,522$        2,060,522$       1,500,000$        1,500,000$          1,500,000$        1,500,000$        1,500,000$     1,500,000$        

Main / I&I Improvements I 4,760,956$        410,956$          750,000$          750,000$        750,000$           750,000$          750,000$        750,000$          

West Bay Shore (County STS) I 6,000,000$        -$        6,000,000$        -$        -$  -$ -$  -$   

Bay Cliffs STS Area - Sewer 
Conversions

I 5,200,000$        452,740$          4,747,260$        -$        -$  -$ -$  -$   

Field Operations Center Building 
Improvements

B 35,000$         -$       35,000$   -$        -$  -$ -$  -$   

57,668,843$           12,354,942$  21,085,638$    6,069,574$      7,250,000$    11,208,689$         2,250,000$        2,250,000$            
Department Totals for 

0900 - Sewer Operations
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 2300 - 
WWTP OPERATIONS 

PT  Cost of Project Spent to Date FY26 FY27 FY28  FY29 FY30  After FY30 

Eastern Reuse Spray Field 2 - 
Conversion to Rapid Infilitration Basin 
(ERS 2 - RIB)

I 450,000$        -$        -$      100,000$   350,000$           -$      -$  -$   

Eastern Reuse Spray Field 4 - 
Conversion to Rapid Infilitration Basin 
(ERS 4 - RIB)

I 3,890,000$        70,000$        -$      3,820,000$     -$       -$ -$  -$   

Gulf Breeze Regional Water System 
Water Reclamation Facility Upgrade  

I 63,677,117$       33,870,165$     23,800,000$          6,006,952$          -$       -$ -$  -$   

Regional Reclaimed Expansion Grant - 
Phase III

I 5,050,000$        704,600$          3,391,100$        -$        -$  -$ -$  -$   

Subsurface Irrigation SRCSB Property I 420,000$        -$       -$ 70,000$      350,000$           -$      -$  -$   

73,487,117$           34,644,765$  27,191,100$    9,996,952$      700,000$       -$  -$  -$    

138,070,960$  47,283,842$  51,476,738$     19,501,526$     7,985,000$     11,243,689$   2,285,000$  2,425,000$     

Department Totals for 
WRF Operations

 Fund Totals for 
WATER, SEWER, & WWTP 
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 1100 - 
NATURAL GAS OPERATIONS 

PT  Cost of Project 
Spent to Date 

as of
FY26 FY27 FY28  FY29 FY30  After FY30 

New Sensus Base Station & Install I 60,000$         -$       60,000$   -$        -$  -$ -$  -$   

Gas Main Relocation -McAbee Pond I 190,000$        -$        190,000$          -$        -$  -$ -$  -$   

Natural Gas Main Extensions & Borings I 1,660,000$        310,000$          50,000$        50,000$           50,000$        50,000$         50,000$          50,000$         

Natural Gas Steel Main Replacement I 1,845,000$        -$        100,000$          100,000$        100,000$           100,000$          100,000$        100,000$          

Okaloosa Gas Regulator Station 
Upgrades

I 40,000$         -$       40,000$   -$        -$  -$ -$  -$   

City Regulator Station Upgrades I 75,000$         -$       75,000$   -$        -$  -$ -$  -$   

3,810,000$      310,000$   515,000$          150,000$    150,000$     150,000$    150,000$      150,000$    

 City of Gulf Breeze - Capital Improvement Plan - FY2025-2026 

NATURAL GAS FUND - 402

 Fund Totals for 
1100 - NATURAL GAS FUND 
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 3200 - 
SOLID WASTE OPERATIONS 

PT  Cost of Project 
Spent to Date 

as of
FY26 FY27 FY28  FY29 FY30  After FY30 

 - -  - - - - - - -  - 

-$   -$  -$  -$  -$  -$ -$  -$   

 GRAND TOTAL   
ALL FUNDS 

165,147,688$         48,312,404$  65,621,208$   24,755,305$    10,719,476$          12,821,091$         2,435,000$        2,575,000$            

SOLID WASTE FUND - 405

 Fund Totals for 
3200 - SOLID WASTE FUND 

 City of Gulf Breeze - Capital Improvement Plan - FY2025-2026 
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        CITY OF GULF BREEZE FY 2026-35 CAPITAL IMPROVEMENT PLAN 

 

 

 

 
 

 GBRWS WATER RECLAMATION FACILITY UPGRADE AND EXPANSION 

This project involves the comprehensive upgrade and expansion of the Gulf Breeze Regional 
Water System (GBRWS) Water Reclamation Facility. The primary goals are to replace aging 

infrastructure and increase treatment capacity from 2.0 to 3.5 million gallons per day (MGD) 
to support future growth and regulatory compliance. In addition to expanding capacity, the 

project includes the installation of a new pumping system to enhance the delivery of reclaimed 

water for irrigation use. The facility was originally constructed in 2000, with several major 
structures dating back to pre-1987, making this modernization critical for continued 

operational reliability. As of the current reporting period, the project is approximately 45% 
complete, with construction progressing two months ahead of schedule. 

 

 
 

 

 
 

 
 

 

 
 

 
 

 

 

 
 

 
GBRWS – WWTP OPERATIONS 

CAPITAL SPENDING FOR 

 EQUIPMENT, VEHICLES, & MACHINERY 

 

 

 

 

MISCELLANEOUS GROUNDS KEEPING EQUIPMENT ~ $10,000 

 
This purchase supports the ongoing operations and maintenance of the Wastewater Treatment 

Plant (WWTP) through the procurement and upkeep of miscellaneous groundskeeping 

equipment. With the expansion of the WWTP, the facility now encompasses a larger footprint, 

requiring additional resources to manage the increased grounds area effectively. The equipment 

is essential to ensure that the facility’s outdoor areas remain clean, safe, and in compliance with 

regulatory and aesthetic standards. It will enable staff to maintain the expanded site efficiently, 

supporting both operational integrity and visual appearance. 

WATER, SEWER, & RECLAIMED WATER FUND  
Waste Water Treatment Plant (WWTP) Operations 

 

Project Total 

$63,677,117 

  FY26 

$23,800,000 

  FY27 
$6,006,952 

After FY27: $0 

CIP Funding: Grants, Loan, 

Reserved Capital, Impact Fees, 

and State Revolving Fund 

Project Type: Infrastructure 
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