"WILL PRESERVE AND ENHANCE [TS
HOMETOWN CHARACTER AND
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Schedule

Neighborhood Enhancement Plan Process
Neighborhood Profile & Characteristics
SWOT Analysis

Neighborhood Goals

Traffic Data

Example Projects

Northcliffe Survey

Q& A
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The Sequence

» Solicitation - Residents submit project ideas (Mail, website or
kick-off meeting

» Scoping - Staff review project ideas using screening criteria and
generate projects.

» Preview - Residents review and comment on projects (Open
house or website)

» Polling — Households in the neighborhood area receive a draft
enhancement plan with listed projects to vote for top projects
of their choice.

» Implementation — The City implements projects that receive
neighborhood censuses; the goal is implementation of the top
project within five years.




Neighborhood Profile &
Characteristics
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SWOT Analysis

trength: A positive quality about the area that exists now.
eakness: A negative quality about the area that exists now.
pportunity: A Positive possibility that may occur in the future.

hreat: A negative possibility that may occur in the future.



Neighborhood Goals

» Work to Reduce Cut Through Traffic
» Work to Reduce traffic speed
» Maintain property values and resident quality of life
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Traffic - Speed

Count of SPEED

Kenilworth 1/17 -1/19/20 19 ADT = 686 vehicles/day

180

85th Percentile
24 mph

Speed Limit
25 mph

Count - 1498 Vehicles
Discards

<= 10 mph -- 175 counts
>=70 mph -- 0 counts

153 vehicles > 25 mph (10.2%
33 vehicles > 30 mph (2.2%)

SPEED




Traffic - Speed

Count of SPEED

Andrew Jackson Tr 4/10 -4/12/2019
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Speed Limit
25 mph

SPEED

20 21 22 23 6 27

ADT = 883 vehicles/day

85th Percentile
29 mph

Count -- 2261 Vehicles
Discards

<= 10 mph -- 134 counts
>= 70 mph -- 61 counts

>25mph (34.5%)
176 vehicles > 30 mph (7.8%)
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raffic — Volume

FIGURE 3
Traffic Entering on Northcliffe Drive
Monday, July 2, 4:00 - 6:00 p.m. and Tuesday, July 3, 7:00 - 9:00 a.m.
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Traffic Calming Features

Bumps, humps and tables

All have different effects on vehicle speeds. Bumps generally result in vehicles slowing to 5 mph or less, while humps cause
vehicles to slow to about 20 mph, Speed tables generally result in vehicle operating speeds of 25-30 mph, depending on the
spacing between tables.
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Sidewalk

Existing Sidewalk

" Example Proposed Sidewalk




Lighting




Beach Access Boardwalk

Proposed Boardwalk / Beach Access

Existing Boardwalk
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Neighborhood Sign

BAY CLIFFS
BAY CLIFES

NORTHCLIFFE

Y BAY CLIFTS §
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