SOUTH SANTA ROSA UTILITY SYSTEM

P. 0. BOX 640
1070 SHORELINE DR
y PHONE: 934-5100
GULF BREFZE, FLORIDA 32562-0640 FAX: 934.5114

LONG TERM FINANCING WORKSHOP AGENDA
Gulf Breeze City Hall
MARCH 3, 2016
Thursday......5:00 PM

1. CALL TO ORDER

2. ROLL CALL

3. LONG TERM FINANCING:
a.  Golf Course

4. ADJOURNMENT

If any person decides to appeal any decisions made with respect to any matter
considered at this meeting, such person may need to insure that a verbatim record of the
proceedings is made, which record includes the testimony and any evidence upon which
the appeal is to be based.

The public is invited to comment on matiers before the SSRUS Board upon receiving
recognition from the Chair.



Gity of Gulf Breeze

Ofhice of City Manager

MEMORANDUM

To : South Santa Rosa Utility System Board
From : Edwin A. Eddy, City Manager

Date : February 29, 2016

Subject: Summary of Proposed Financing

Thank you for the opportunity on February 8" to present a summary of a financing plan staff is
preparing to present to the City Council. Since the opportunity to finalize this loan may occur
before your next regularly scheduled meeting, we have scheduled a workshop to discuss this in
more detail.

The City purchased Tiger Point Golf and Country Club in December of 2012 for $3,000,000.
Another $2,000,000 was spent in the first three years of operation on, among other things, new
groundskeeping equipment, building repairs, and maintenance of canals and seawalls. The
$3,000,000 for the purchase came from a Letter of Credit provided to the City by BB&T with
City reserves to back up the loan. We have paid interest only on this loan since its inception.
The $2,000,000 came from SSRUS reserves.

The planned financing will replace the Letter of Credit with a permanent financing and provide
the funds to restore the SSRUS reserves. The debt service on this loan will be based on a twenty
year amortization. It is likely that this financing will be combined with a borrowing for
construction of the expansion of the wastewater treatment plant in the 2020 to 2025 timeframe.

We discussed the near and long term benefits of this purchase. We should be able to expand the
wastewater treatment plant on the site of the current plant for about $10,000,000 in 2016 dollars
versus about $20,000,000 to build the same treatment capacity on property owned by the City on
Bergren Road. In addition, the expanded treatment plan will not require $600,000 in new annual
payroll costs as would a new plant on Bergren Road. The City's purchase and investment in
upgrades of Tiger Point enabled the facility to remain open for business. The City now has
control of 225 acres for effluent disposal in close proximity to the wastewater plant. This will
benefit SSRUS in the long term.

At current market interest rates, the annual debt service on this loan will be about $320,000.
Debt service would be assigned on the basis of flow between South Santa Rosa Utility and City
customers. Following this methodology, 76% or $243,200 would be paid by SSRUS customers
and 24% or $76,800 by City customers.
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Staff has prepared the following analysis of potential SSRUS sources for the $243,200. The
obvious answers are rate revenue, impact fees, or a blend of both. The case for use of impact
fees to pay all or part of the debt services is valid because this purchase is clearly driven by the
need to solidify new treatment and disposal capacity for the future. Presently, the Utility bas
about $2,600,000 in impact fees.

Since the purchase of the Golf Course benefits both existing and future customers, staff proposes
that the debt service be jointly funded (50/50) between impact fees and rate revenue. Please note
that the City transfers 80% of sewer tap fees received to SSRUS, therefore no additional
assignment of City impact fees is required.

If the average impact fees paid over the previous three years are received annually, the chart
below is an estimate of impact fee totals after five years:

Impact Fee total as of February 29, 2016 $2.,600,000
Average deposit over 3 years ($534,000) X 5 years $2.670.000
$5,270,000
Less 5 years of Debt Service (5 X $160,000) $ 800,000
Balance after 5 years $4.470,000

The remaining $160,000 would be funded from existing customers as a line item charge for the
property purchase. The $160,000 would be allocated 76% SSRUS and 24% City as follows:

SSRUS $160,000 x 76% = $121,600/6321 customers/12months = $1.60 monthly fee.
City  $160,000 x 24% = $38,400/1548 customers/12 months = $2.07 monthly fee.

The fees listed above would be reviewed annually, until the debt is satisfied or restructured. The
fee could also be adjusted if additional customers are connected to the system.

If the entire $320,000 debt service amount was assigned to existing customers, the revised fee
amount would be SSRUS @ $3.20 and City (@ $4.14 monthly.

Recommendation: SSRUS Board recommend that financing for the Golf Course Purchase be
jointly funded 50/50 between sewer impact fees and implementing a $1.60 monthly fee for each
SSRUS sewer cusiomer for F/Y 2016.
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These numbers included retired debt not shown on this page.

TOTAL DEBT 2004 Revenue Bonds SUNTRUST 2014 LEASE
Remaining Payment Principal Princ Pay Interest Total Principal Payment Interest SSRUS
Principal Payment Portion
2005 16,921,781.70 | 1,244,770.31 | 9,460,000 370,000 340,443 710,443
2006 16,112,512.50 | 1,417,966.03 | 9,090,000 505,000 362,143 867,143
2007 15,705,049.48 | 1,448,108.31 | 8,585,000 515,000 349,518 864,518
2008 14,701,767.37 | 1,466,281.30 | 8,070,000 525,000 336,643 861,643
2009 13,659,978.07 | 1,490,100.30 | 7,545,000 540,000 323,518 863,518
2010 12,573,323.52 | 1,509,090.64 | 7,005,000 555,000 304,618 859,618
2011 11,440,37463 | 1,309,543.78 | 6,450,000 580,000 285,193 865,193
2012 10,478,639.06 | 1,087,915.83 | 5,870,000 595,000 267,213 862,213
2013 971455071 | 1,101,705.30 | 5,275,000 620,000 247 875 867,875
2014 14,508,705.35 | 1,358,642.32 | 4,655,000 645,000 223,075 868,075 | 4,590,981 | 185,000 96,494.32 74,677
2015 13,509,229.11 | 1,434,074.35 ] 4,010,000 660,000 200,500 860,500 | 4,502,475 | 385,000 | 124,470.55 | 155,409
2016 12,312,861.59 | 1,456,196.44 | 3,350,000 700,000 167,500 | 867,500 | 4,241,946 | 417,000 | 116,908.05 | 168,326
2017 11,026,860.12 | 1,477,459.53 | 2,650,000 740,000 132,500 872,500 | 3,941,854 | 452,000 | 108,201.06 | 182,454
2018 9,646,870.25 | 1,489,230.64 | 1,910,000 775,000 95,500 870,500 | 3,598,055 | 481,000 98,246.61 | 194,160
2019 8,182,428.53 | 1,484,402.47 | 1,135,000 815,000 56,750 871,750 | 3,215,302 | 461,000 87,290.93 | 186,087
2020 6,676,311.43 942 907.92 320,000 320,000 16,000 336,000 | 2,841,593 | 442,000 77.178.98 | 178,417
2021 5,663,134.02 618,450.77 2,476,772 | 466,000 66,715.35 | 188,105
2022 4,924 309.32 633,152.87 2,077,487 | 498,000 55,279.14 | 201,022
2023 4.130,622.65 648,995.95 1,634,766 | 533,000 42 505.01 [ 215,151
2024 3,277,487.01 662,750.72 1,144,271 | 563,000 2845275 | 227,260
2025 2,368,367.97 621,578.99 609,724 | 457,102 13,157.29 | 184,514
2026 1,537,656.66 506,426.40 165,779 | 168,102 2,322.92 67,856
2027 972,644.84 382,605.45
2028 618,066.75 67,736.00
2029 253,256.12 67,736.00
2030 192,786.87 67,736.00
2031 130,459.25 67,736.00
2032 66,216.15 67,736.00
2033
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2007 LOAN COMPASS BVA SRF
Principal Payment Interest Total SSRUS | |Principal Payment | Interest Total |Debt Principal | Interest Total

Payment | Payment Payment Paid Payment
2005 2.50%|Interest Rate |SSRUS Pays 5.6%
2006
2007| 10,000,000 25,000.00 | 250,000.00 | 275,000.00 15,400
2008| 9,975,000 75,000.00 | 249,375.00 | 324,375.00 18,165
2009| 9,900,000 125,000.00 | 247,500.00 [ 372,500.00 | 20,860
2010| 9,775,000 175,000.00 | 244,375.00 | 419,375.00 | 23,485
2011| 9,600,000 225,000.00 | 240,000.00 | 465,000.00 | 26,040
2012| 9,375,000 275,000.00 | 234,.375.00 | 509,375.00 | 28,525
2013| 9,100,000 325,000.00 | 227,500.00 | 552,500.00 30,940 1,008,579 | 37,255 | 30,481 | 67,736
2014| 8,775,000 375,000.00 | 219,375.00 | 594,375.00 33,285 || 3,800,000 | 206,569 | 108,300 | 314,869 971,324 | 38,401 | 29335 | 67,736
2015| 8,400,000 425,000.00 | 210,000.00 | 635,000.00 35,560 || 3,593,431 | 212,457 | 102,413 | 314,869 932,923 | 39,581 | 28,155 | 67,736
2016 7,975,000 | 475,000.00 | 199,375.00 | 674,375.00 | 37,765]| 3,380,974 | 218,512 | 96,358 | 314,869 | 893,342 | 40,798 | 26,938 | 67,736
2017] 7,500,000 525,000.00 | 187,500.00 [ 712,500.00 39,900 || 3,162,462 | 224,739 90,130 | 314,869 852,544 | 42052 | 25684 | 67,736
2018] 6,975,000 575,000.00 | 174,375.00 | 749,375.00 | 41,965 || 2,937,723 | 231,144 83,725 | 314,869 810,492 | 43,344 | 24392 | 67,736
2019] 6,400,000 625,000.00 | 160,000.00 [ 785,000.00 | 43,960 || 2,706,579 | 237,732 77,138 | 314,869 767,148 | 44676 | 23,060 | 67,736
2020] 5,775,000 675,000.00 | 144,375.00 | 819,375.00 | 45,885 || 2,468,847 | 244,507 70,362 | 314,869 722472 | 46,049 | 21,687 | 67,736
2021] 5,100,000 725,000.00 | 127,500.00 | 852,500.00 | 47,740 || 2,224,339 | 251,476 | 63,394 | 314,869 676,423 | 47,464 | 20,272 | 67,736
2022| 4,375,000 775,000.00 | 109,375.00 | 884,375.00 49,525 1,972,864 | 258,643 56,227 | 314,869 628959 | 48,923 | 18,813 67,736
2023| 3,600,000 825,000.00 90,000.00 | 915,000.00 51,240 || 1,714221 | 266,014 | 48,855 | 314,869 580,036 | 50,427 | 17,310 | 67,736
2024| 2,775,000 875,000.00 69,375.00 | 944,375.00 52,885 || 1,448,207 | 273,596 | 41,274 | 314,869 529609 | 51,976 | 15760 | 67,736
2025] 1,900,000 925,000.00 47,500.00 | 972,500.00 54,460 || 1,174,611 | 281,393 33,476 | 314,869 477,633 | 53,574 | 14162 | 67,736
2026 975,000 975,000.00 24,375.00 | 999,375.00 55,965 893,218 | 289,413 25,457 | 314,869 424 060 | 55220 | 12,516 | 67,736
2027 603,805 | 297,661 17,208 | 314,869 368,840 | 56,917 | 10,819 | 67,736
2028 306,144 | 306,144 8,725 311,922 | 58,666 9,070 | 67,736
2029 (0) 253,256 | 60,469 7,267 | 67,736
2030 192,787 | 62,328 5408 | 67,736
2031 130,459 | 64,243 3,493 | 67,736
2032 66,216 | 66,217 1519 | 67,736
2033
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