SOUTH SANTA ROSA UTILITY SYSTEM

P. 0. BOX 640
1070 SHORELINE DR.
PHONE: 934-5100
GULF BREEZE, FLORIDA 32562-0640 FAX: 034-5114

BUDGET WORKSHOP MEETING AGENDA
Gulf Breeze City Hall
July 13, 2015
Monday......6:30 PM

1. CALL TO ORDER

2. ROLL CALL

3. BUDGET DISCUSSION:
a.  SSRUS F/Y 2016 Budget

4. ADJOURNMENT

If any person decides to appeal any decisions made with respect to any matter
considered at this meeting, such person may need to insure that a verbatim record of the
proceedings is made, which record includes the testimony and any evidence upon which
the appeal is to be based.

The public is invited to comment on matters before the SSRUS Board upon receiving
recognition from the Chair.



South Santa Rosa Utility System, F/Y 2016 BUDGET

The South Santa Utility System (SSRUS) provides utility service to customers outside the City
limits based on established Water and Sewer Franchises. The purpose of the 403 Fund is to
provide a separate accounting system for utility costs outside of the city limits. The customer
base includes 4,188 water customers and 6,288 sewer customers. We also provide reclaimed
water service for irrigation to 918 customers.

The water system consists of the following major components:

e 1.5 million gallon ground storage tank

Water pump station located on Coronado Drive in Villa Venyce.
150,000 gallon elevated tank located near the Tiger Trace Subdivision
230 Fire Hydrants

62.3 miles of water mains.

The utility’s major water supplier is Fairpoint Regional Utility System (FRUS) of which the City
is one-third (1/3) owner, along with Midway Water System and Holley-Navarre Water System.
FRUS well’s draw water from the sand and gravel aquifer and are located near Interstate 10 and
Hwy 87. We have a minimum take or pay arrangement with FRUS.

A portion of the eastern SSRUS water system is supplemented by an interconnect with Midway
water to improve pressure at the eastern end of the water system. We receive approx. 70,000
gallons per day on average from this connection.

The sewer system includes:

e 60 waste water pump stations, 5 with onsite backup generator
e 57 miles of gravity and force mains

The SSRUS Waste Water Treatment Plant (WWTP) is located on Circle Lane in Santa Rosa
Shores and has been there since 1959.

The WWTP consists of the following:

Fully Redundant WWTP with 2.0 MGD treatment capacity
Centrifuge, Dewatering Solids

2.0 Million Gallon Reject Tank

Reclaim Pump Station

4.0 Million Gallon Reclaim storage Pond

4 Spray Fields totaling 169 acres, with 99 irrigable

e © o o o

Staffing

o Current: Water 5.278 FTE, Sewer 7.053 FTE, WWTP 10.418
e Authorized: Water 6.253 FTE, Sewer 8.442 FTE, WWTP 11.162



FY2015 Financial Performance

Total projected 2015 revenues of $5,908,800 with expenses of $4,842,700. Projected
contribution to reserves of $1,066,000 (includes tap fees). SSRUS Original F/Y 2015 Budget:

Revenues $5,554,062 with expenses of 5,353,783 with budgeted $200,279 to reserves (excludes
tap fees).

Noteworthy FY2015 Operational Accomplishments

WWTP road repaved, completed fencing of WWTP

Began Design of new 300,000 gallon Elevated Reclaimed Tank.
Purchased new Main Line Sewer Camera and By-Pass Pump
Performed major repairs at Tiger Point & Ceylon Lift Station

Continued with Sewer System Repairs from 2014 Flood.

FY2016 Proposal

The SSRUS Proposed Budget projects Total Revenues of $5,811,022 with expenses of
$5,783,827 with a budgeted $27,195 to reserves (excludes tap fees that may be received in
F/Y2016). No rates increases are anticipated for the F/Y 2016 Budget.

Capital Expenditures

2015 2016
Valve/Hydrant Replacement Water 50,000
Main Improvement Water 100,000
Rehab Liftstation Sewer 100,000
Infiltration / Main Replacement Sewer 100,000
Vehicles Water/Sewer 78,000
Backhoe Water/Sewer 40,000
GPR Water/Sewer 20,000
NORTH PLANT REHAB WWTP 400,000 100,000
NORTH PLANT TANK CLEANOUT WWTP 50,000 50,000
REPLACEMENT SLUDGE PUMP WWTP 9,500
REPLACEMENT THICKENER DRIVE CHAIN & SPROCKETS  WWTP 20,000
ERS SPRAYFIELD AUTOMATION WWTP 30,000
REPLACEMENT pH MONITOR AND PROBE WWTP 4,000
ADD NEW VFD TO REUSE STATION WWTP 8,000
NEW WILO 1.7 HP MIXER WWTP 4,500
PORTABLE DOPPLER FLOW METER WWTP 4,000

TOTAL 718,000
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