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Introduction 
Reconstruction of the Pensacola Bay Bridge, spanning from the City of Pensacola in 
Escambia County to the City of Gulf Breeze in Santa Rosa County, will have a 
significant impact on regional mobility.  The bridge is approximately three (3) miles in 
length and was built in 1960. The bridge is currently "Structurally Deficient", which 
does not pose an immediate threat to the motoring public, but does require the 
Florida Department of Transportation (FDOT) to plan for a replacement bridge within 
the next 3 to 5 years.  When completed, the new bridge is anticipated to include 
separated parallel structures.  Each structure will have with three travel lanes and a 
multi-use path for non-vehicular traffic.   
 
It was recognized by the affected jurisdictions that the bridge construction would 
result in traffic delays and congestion.  Therefore, the  Florida-Alamba Transportation 
Planning Organization (TPO) convened a Working Group to identify 
recommendations for a Maintenance of Traffic (MOT) Plan.  The Working Group 
consisted of representatives from the following affected jurisdictions: 

• City of Pensacola 
• Escambia County 
• City of Gulf Breeze 
• Santa Rosa County 

 
 
The MOT Plan Recommendations, created with local knowledge and developed 
collaboratively by the affected jurisdictions, are presented in this report. The Working 
Group recommends that the TPO adopts the contents of this report and works with 
FDOT to incorporate these recommendations into the Design/Build bid package. 
 
 
Maintenance of Traffic Plan Recommendations 
 
1. Maintain existing design speed (45 MPH optimal) through transitions at both 

Pensacola and Gulf Breeze landings. 
 
2. No construction activity permitted adjacent to existing or temporary 

approach between 5AM and 9 PM all days. 
 
3. Position medium tow vehicles of both sides of new structure between 6 AM 

and 11 PM for quick clearance of incidents.  Supplement with standby FDOT 
Road Ranger service to assist with minor incidents.  

 
4. Implement an augmented Intelligent Transportation Systems (ITS) plan 

including real-time travel monitoring system and coordinated motorist 
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notification system to allow motorists to make informed decisions about route 
guidance.  Attempt to integrate existing agency resources into the ITS.  
Evaluate the feasibility of maintaining the ITS after construction is completed. 

 
(A) Attempt to optimize traffic signal timing coordination along US 98 

through Gulf Breeze and Pensacola.  Conduct periodic evaluations of 
traffic signal timing along US 98 and make adjustments to signal 
timing as appropriate. 

 
5. Provide a designated contractor employee off-site parking location and 

employee shuttle to minimize on-site parking at bridge landings.  The 
Contractor shall identify its anticipated employee parking needs and will 
coordinate with local governments to identify possible unused off-site 
parking spaces adjacent to the bridge landings at low cost/no cost to the 
contractor, subject to an agreed upon maximum.   

 
6. Provide a plan to stage materials away from the construction site designed to 

avoid traffic conflicts to the extent practical, including the use of barges and 
Port of Pensacola property. 

 
7. Schedule bi-monthly (or as needed) contractor progress meetings with 

technical staff of each of the affected jurisdictions.  The group should meet 
promptly upon recognition of a problem. The contractor shall act upon the 
problem as soon as practicable.   

 
Conceptual Recommendations for Construction Staging  
 
This approach is intended as a general staging plan.  Given that the structures will be 
extended beyond existing landfalls and up to eight feet higher than the existing 
bridge, the actual interface between new and existing pavement, may require a series 
of sub-stages that have been difficult to define in this preliminary review.  This is 
primarily true on the Pensacola side where the roadway curvature and the need for 
three lane approach to 17th Street for capacity reasons, may require additional time to 
construct, or reliance on temporary pavement near 17th Street. 

• Stage 1-A – Construct the new westerly structure (final southbound corridor), 
but without the barrier separating the shared use path from the right 
shoulder.  This would also include the final surface roadway connecting the 
bridge to the existing roadway tie-in. Substage 1-B includes the placement of 
a precast concrete barrier in center of the structure to allow two-way travel on 
the new structure.  Substage 1-C builds the transitional temporary pavement 
to shift existing northbound traffic to the new southbound structure 
alignment. Two lanes per direction would be provided, matching that 
provided on the existing bridge. 
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• Stage 2 – Demolish the existing bridge and construct the new northbound 
structure in its final configuration, including any final surface roadway on the 
northbound side of to the existing roadway tie-in. 

• Stage 3 – After completion of the northbound structure and opening it to 
three lanes of northbound traffic, shift southbound traffic to the easterly side 
of the new southbound structure (lanes previously occupied by the 
temporary northbound lanes), and construct the barrier between the final 
right shoulder and shared use path. 

 
Graphics depicting the three stages for both the Pensacola and Gulf Breeze landings 
are included in Attachment 1. 
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Attachment 1 
 

Conceptual Recommendations for Construction Staging 
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Pensacola Landing: Existing Conditions



Proposed Final Conditions



Pensacola Stage 1-A

 Construct new southbound structure and roadway surface (no barrier for shared use path)



Pensacola Stage 1-B

 Construct new southbound structure and roadway surface (no barrier for shared use path)
 Install precast concrete barrier in center of new southbound structure for two-way traffic



Pensacola Stage 1-C

 Construct new southbound structure and roadway surface (no barrier for shared use path)
 Install precast concrete barrier in center of new southbound structure for two-way traffic
 Shift northbound traffic from new southbound structure (maintain 35 mph design speed)



Pensacola Stage 2-A

 Demolish existing bridge



Pensacola Stage 2-B

 Demolish existing bridge
 Construct new northbound structure and final northbound roadway surface



Pensacola Stage 3-A

 Northbound structure completed



Pensacola Stage 3-B

 Northbound structure completed
 Shift southbound traffic to occupy three lanes
 Construct barrier between southbound right shoulder and shared use path



Gulf Breeze Landing: Existing Conditions



Proposed Final Conditions



Gulf Breeze Stage 1-A

 Construct new southbound structure and roadway surface (no barrier for shared use path)



Gulf Breeze Stage 1-B

 Construct new southbound structure and roadway surface (no barrier for shared use path)
 Install precast concrete barrier in center of new southbound structure for two-way traffic



Gulf Breeze Stage 1-C

 Construct new southbound structure and roadway surface (no barrier for shared use path)

 Shift northbound traffic onto new southbound structure (45 mph design speed)
 Install precast concrete barrier in center of new southbound structure for two-way traffic



Gulf Breeze Stage 2-A

 Demolish existing bridge



Gulf Breeze Stage 2-B

 Demolish existing bridge
 Construct new northbound structure and final northbound roadway surface



Gulf Breeze Stage 3-A

 Northbound structure completed



Gulf Breeze Stage 3-B

 Northbound structure completed
 Shift southbound traffic to occupy three lanes
 Construct barrier between southbound right shoulder and shared use path
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