GULF BREEZE CITY COUNCIL
EXECUTIVE SESSION
MARCH 10, 2010
WEDNESDAY 6:30 PM.
COUNCIL CHAMBERS
ACTION AGENDA ITEMS:

A Discussion and Action Regarding Quarterly Beautification Awards

B. Discussion and Action Regarding Development Review board Referral
Santa Rosa Yacht Club
Requesting to add an uncovered boat lift to an existing boat slip

C. Discussion and Action Regarding Special Event Request for Annual Elementary
School Run, April 22, 2010, 4:30 - 5:30 p.m,

D. Discussion and Action Regarding New Neighborhood Park at York and Norwich Streets

E. Discussion and Action Regarding Replacement of Trrigation Well at Intersection of South
Sunset and Shoreline Drive

F. Discussion and Action Regarding Waiver of Late Penalties for Senior and Disabled
Hardship Customers

G. Discussion and Action Regarding Evaluation and Appraisal Report for Comprehensive
Plan Amendment Process

H. Discussion and Action Regarding Payment of Consulting Fees to Ms. Wilson of Indever, LLC
in the amount of $5,078.80 for Comprehensive Plan Amendment Process

L Discussion and Action Regarding Presentation of Annual Audit by O’Sullivan Creel

J. Discussion and Action Regarding Fencing Along U. S 98

K. Discussion and Action Regarding Gulf Breeze Economic Development

L. Discussion and Action Regarding Proposed House Bill 325, Cameras at Red Lights

M. Discussion and Action Regarding Nomination for Development Review Board Alternate
N. Information Ttems

If any person decides to appeal any decisions made with respect to any matter considered
at this meeting or public hearing, such person may need to insure that a verbatim record of the
proceedings is made, which record includes the testimony and any evidence upon which the appeal
is to be based.

The public is invited to comment on matters before the Clty Council upon seeking and
receiving recognition from the Chair.



Gity of Gulf Breeze

OFFICE OF THE CITY MANAGER
March 5, 2010

TO: Mayor and City Council

FROM: win A. Eddy, City Manager

SUBJ:

Ellie Ackley, chair of the Beautification Committee, would like to appear before the City
Council on Monday, March 15, to present the next Beautification Awards.

(850} 934-5100 » FAX (850) 934-5114
P.O. BOX 640 + 1070 SHORELINE DRIVE ¢« GULF BREEZE, FLORIDA 32562-0640



DEVELOPMENT REVIEW BOARD AGENDA

DATE: MARCH 2, 2010
TIME: 6:30 P.M.
"LOCATION: GULF BREEZE CITY HALL, COUNCIL CHAMBERS, 1070

SHORELINE DRIVE, GULF BREEZE, FLORIDA 32561

1. ROLL CALL
2. INVOCATION AND PLEDGE OF ALLEGIANCE
3. APPROVAL OF MINUTES

4. REVIEW EX-PARTE COMMUNICATION IN ACCORDANCE WITH
SECTION 20-47 ‘

5. CASES:

Project Number: 10-30000002

Request by: SANTA ROSA YACHT CLUB
P.O. BOX 1588
GULF BREEZE, FL 32562

Location: 300 PENSACOLA BEACHRD

Déscription: ADD AN UNCOVERED BOAT LIFT TO AN
EXISTING BOAT SLIP

PLEASE NOTIFY ME BY MONDAY AT 934-5134 [F YOU CANNOT BE IN
ATTENDANCE, SO THAT WE CAN BE ASSURED OF A QUORUM.

LESLIE A. GOMEZ
DEPUTY CITY CLERK



MINUTES
DEVELOPMENT REVIEW BOARD

MARCH 2, 2010
TUESDAY.....000nns 6:30 P.M,
CITY HALL OF GULF BREEZE
PRESENT ABSENT STAFF
Bruce DeMotts JB Schluter Shane Carmichael
Maureen Hill Jo Ann Price Leslic Gomez
David Landfair
John Schuster

The meeting was called to order at 6:30 p.m. by Bruce DeMotts, acting Chair for this meeting,

After the Roll Call, Invocation and Pledge, Shane Carmichael introduced the newest members of the Board, David
Landfair and John Schuster. These new Board Members replace Deborah Cederquist and Bill Clark.

Shane Carmichael requested that the Board clect a new Chairman and Co-Chairman for the current Board. Jo Ann
Price made a motion to elect Bruce DeMotts as the Chairman, Maureen Hill also mad a motion to elect Mr.

DeMotts. Bruce DeMotts accepted the nomination, all voted and the vote was unanimous electing Bruce DeMotts as
Chairinan of the DRB.

Bruce DeMotts made a motion to elect Jo Ann Price as the Co-Chairman of the Board. Mis. Price accepted the
nomination, all voted and the vote was unanimous electing Jo Ann Price as Co-Chairman.

After selecting the new chairs, a motion was made by Jo Ann Price to approve the minutes as written. The motion
was seconded by Maureen Hill. The minutes from the meeting of February 2, 2010 were approved unanimously.

Mr. DeMotts asked if any members had any exparte communication regarding the pending case. Mrs. Hill stated
she did owned two boat slips at the Yacht Club but that it would have no effect on her decision regarding this case.

PROJECT NO. 10-30000002 - SANTA ROSA YACHT CLUB, PO BOX 1588, GULF BREEZE, FL
REQUESTING TO ADD AN UNCOVERED BOAT LIFT TO AN EXISTING BOAT SLIP.

Jason Taylor of Wetland Sciences presented the information for the boat lift to the Board. Shane Carmichael
presented his staff report to the Board and answered questions. Mr. Taylor did inform the Board that he is waiting
on the DEP and Army Corps permits and that they should be received within the next two weeks. Mr. Taylor stated
that once all of the permits were in hand, the project would be completed within two weeks.

After a brief discussion, a motion was made by Maureen Hill to accept the project as presented and contingent upon
receipt of the proper permits. The motion was seconded by Jo Ann Price and the vote for approval was unanimous.

Since the project is classified as Level Il Development, it must also go to the City Council for final approval,

As there was no other business to come before the Board, the meeting was adjonrned at 6:45 p.m.

Leslie A. Gomez
Deputy City Clerk



> Gity of Gulf Breeze

POLICE DEPARTMENT

PETER R. PAULDING ROBERT C. RANDLE
Chief of Police Deputy Chief of Police
To; Edwin Eddy, City Manager
From: Robert Randle, Dep. Chief M~
Re: Special Event Application
Date: March 4, 2010

I have received application for the annual Elementary school run. The run will be
on April 22™ from 4:30pm until 5:30pm. This run is a two-mile course that does not
interfere with traffic and is never on a roadway. H is staffed with parents and no
additional law enforcement support is needed. The school resource officers assist as
needed.

RECOMMENDATION: That the City Council approve the request.

3N FAIRPOINT DRIVE + GULF BREEZE, FLORIDA 32561 + Phone (850) 934-5121 « FAX (850) 934-5127




Gity of Gulf Breeze

POLICE DEPARTMENT

ROBERT C. RANDLE

PETER R. PAULDING
Deputy Chief of Police

Chief of Police

CITY OF GULF BREEZE
SPECIAL EVENT

PACKET INCLUDES

1) COPY OF REQUIREMENTS TO CONDUCT SPECIAL EVENTS

2) APPLICATION TO CONDUCT SPECIAL EVENT

ABOVE DOCUMENTS MUST BE SIGNED, DATED ANDlRETURNED TO
THE GULF BREEZE POLICE DEPARTMENT

AT LEAST (30) DAYS PRIOR TO THE SPECIAL EVENT

b sk

Applicant’s Signa ’ Date

311 FAIRPOINT DRIVE + GULF BREEZE, FLORIDA 32561 + FPhone (850) 934-5121 - FAX (850) 934-5127

G

Accredited by Commission for Florida Law Enforcement Accreditation
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M ity of Gulf Breeze
N POLICE DEPARTMENT

PETER R. PAULDING
Chief of Police

CITY OF GULF BREEZE

REQUIREMENTS TO CONDUCT SPECIAL EVENT
ON CITY PROPERTY OR IN THE CITY OF GULF BREEZE

Applicant must provide at least (30) days prior to the Special Event:

(a) The name, address, and telephone number of the person requesting the
permit.

(b) The name and address of the organization or group he or she is representing.

() The name, address and telephone number of the persen or persons who will
act as chairman of the special event and be responsible for the conduct
thereof.

(d)  The purpose of the event, a general description of the activities to take place,
the estimated number of persons to participate or otherwise attend, and the
number and types of vehicles (if any) to participate.

(e) The date the event is to be conducted and the hours it will commence and
terminate.

) The specific location(s) where the event is to take ?lace.

(g)° Sponsors of special events will be responsible for all costs incurred by the city
in providing required public safety personnel. Cost for public safety
personnel will include FICA, retirement, and overtime. We will attempt to
use auxiliary and part-time officers to keep the expense down, but should we
have to utilize full time personnel the cost will increase considerably.

(h)  Assurance that the applicant will conform to necessary fire prevention rules,
regulations and guidelines.

Special Event Application ' Page 2

111 FAIRPOINT DRIVE » GULF BREEZE, FLORIDA 32561 + (850) 934-5121
FAX (850)934-5127



(1) Assurance of indemnification and insurance coverage. The applicant shali
* agree to indemnify and hold harmiess the City, its servants agents and
employees for any and all claims caused by or arising out of the activities
permitted. The applicant shall provide certification of an appropriate policy
of insurance to protect the City from liability which might arise from the
special eveni. The policy occurrence limits shall not be less than $1,000,000.
A Copy of the policy shall be submitted at the time of application.

1) Sponsors shall be required to submit a detailed map i]lustratiﬁg the location
of the event and the streets which may be affected by the event. Per City
Council action, no event will be allowed on U.S. Highway 98.

(¥)  Such other information as the Chief of Police and/or the City Manager may
deem necessary in order to provide for traffic control, street and property
maintenance and the protection of the public health, safety and welfare.

(1) Event sponsors will be responsible. for cleanup of the event site and/or route.

- Failure by the sponsor to cleanup the site will result in the city deing the
cleanup and billing the sponsor for the actual cost.

J— _ 3/5/ /0

Applicant’s Siﬁnﬁtu{e Date

(e /L«JK 2 /)4/ie

Police Department’s Approva/l Date

Special Event Application Page 3



APPLICATION TO CONDUCT SPECIAL EVENT ON
CITY PROPERTY OR RIGHT-OF-WAY

N | 2)=] 0

Date Submitteé

1. ORGANIZATION BEING REPRESENTED:

Name éu\( R\/QGZ(\ /Z:GWL \JOAJ\\H’\Q C\Qg
Address <i7/C'/ o p\cw:) —

2. PERSON REQUESTING PERMIT:

e . %

Name Yo 'a) ] D“’k DQ {1

Address_ 549 -0 Ay ™~

Phone_ G2y - ixs. —coll Z¥¢_T7SC2
3. PERSON ACTING AS CHAIRMAN AND RESPONSIBLE FOR CONDUCT
' - THEREOE:

1

Name 5 A M (

Address

Phone

4. DATE, HOURS AND LOCATION OF EVENT: _

%Jj\\ 2200 /7,:@ P/\/\ Z m\( lO o S
boNs neD  Elron MO J [t\75\’\ shont ot Ha\\ |
G &S A Q_OC_’(’T“ ﬁ_'\‘()\( Conl e —

GENERAL DESCRIPTION OF ACTIVITIES, ESTIMATED ATTENDANCE,
NUMBER AND TYPE OF VEHICLES, IF ANY. IF A FUND RAISING EVENT,
INDICATE PROPOSED USE OF FUNDS: ot SO N, VO A
AYAl %ﬂPﬁ‘ LA \QS N CNCES Erd\O< “ﬁ\{)-‘lu)rk\!q_
XD S _BOD o angNs “5)’3.5 G- le UA[ o Lon D)

Volshoae, 0000,
_// B ) .
—— Al sfal
YA s \ A 3\5 i,
Applicant’s Signatyre/Date

ﬂ«ﬂ-ﬁ&@—ﬂ 2 3/‘(//6

Police Department’s Approval/Date

yl

City Manager’s Approval/Date

Special Event Application : ’ - Paged



Gity of Gulf Breeze

TO: Edwin A. Eddy, City Manager
FROM: Ron Pulley, Director of Parks and Recreation &?
SUBJECT: New Neighborhood Park

DATE: March 4, 2010

At the beginning of the current fiscal year, Council approved $20,000.00 in capital funds to
facilitate the creation of a small neighborhood playground on City owned property at the
intersection of York and Norwich.

Mrs. Tammy Hodges, of 167 San Carlos Ave, has championed the creation of this park as a
memorial to her late husband. Through a combination of personal funds and private
contributions, Mrs. Hodges has pledged $24,000.00 for the purchase of play equipment for this
park. She has presented an equipment plan that we have reviewed and determined to be age
appropriate, adhering to current safety standards and consistent with our master plan for future
renovations of our other neighborhood parks.

We are requesting Council’s permission to proceed with Mrs. Hodge’s equipment plan and to
utilize approved capital funding to install sidewalks, fencing, landscaping and fall attenuating
ground cover.

Recommendation #1

That Council direct staff: 1) to proceed with the creation of a neighborhood park on
City owned property at the intersection of York and Norwich. 2) to assist Mrs, Tammy
Hodges with the equipment purchase and installation, per the approved plan. 3) to solicit
competitive bids for the installation of sidewalks, fencing, landscaping and fall attenuating
ground cover, for a sum not to exceed $20,000.00

Recommendation #2
That, upon completion, the park shall be known as York Park and shall be ceremeonially
dedicated to the memory of Mr. Greg Hodges.
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Gity of Gulf Breeze

TO: Edwin A. Eddy, City Manager
FROM: Ron Pulley, Director of Parks and Recreation
SUBJECT: Replacement Well

DATE: March 3, 2010

At the beginning of the current fiscal year, Council approved $50,000.00 in capital funds for a
project to improve and stabilize the Shoreline Drive right of way, from Sunset to the Rec
Center’s eastern most enfrance.

Although we are not prepared to proceed with the full scope of this project at this time, we
have an existing 2" well near the intersection of Sunset and Shoreline that has failed. In addition
to currently providing irrigation for Sunset Kids Park and the western portion of Shoreline Park
North, this well was destined to serve the new irrigation system portion of the stabilization
project.

We are requesting Council’s permission to utilize the approved capital funding to replace this
well, in preparation for the full stabilization project. In order to accommodate this well’s
expanded role, the new well will be resized to 4" and utilize a Shp submersible pump, rain sensor
and remote control unit. It will require an electrical service upgrade to 200 AMP’s and
relocation by approximately 200 to the optimal service location.

Recommendation

That Council direct staff to solicit competitive bids for replacement of the
Sunset/Shoreline well, utilizing capital funds allocated for the stabilization of the Shoreline
Drive right of way, not to exceed $9,500.00.



Memo

To: Edwin A. Eddy
From: Steve Milford
CC: City Council, SSRUS Board
Date: March 3, 2010
Re: Waiver of late Penalties for Senior and Disabled Hardship customers

One of the unforeseen repercussions of our transition to cycle billing has been the impact on a very
limited number of low fixed income customers. Typical of this customer is a retiree or disabled
individual living on social secutity and a modest monthly pension or disability payment. The change in
cycle timing has created difficulty for these customets to have sufficient funds available to make
payments within the defined terms of our utility invoices.

For example, a household previously with a due date of the 12", with a pension payment on the 1% (or
end of previous month) would be able to budget for the month based on the invoice artiving shortly after
the pension payment. By delaying the invoice with the cycle billing change to, say, be sent out on the 14"
and due on the 28", the household is placed in potentially difficult situation of squeezing the utility bill
out of the last week’s retnaining funds or waiting for the next monthly income to pay (along with a late
fee). They can then find themselves further short of funds the following month due to recurring late fees.

Based on cutrent customer contacts, we would expect no more than 50 customers requesting to qualify,
and, since the cycle billing changes were outside of City limits, virtually all will be SSRUS customers. We
do not expect to promote this waiver, only to communicate it based on expressed need by a customet.

While the late penalty is an important means of encouraging prompt payment among customers, it is not
intended to be an ongoing burden to those customers whose economic circumstances limit the timing of
their payment, but have otherwise been reasonably good customets. After discussing this issue with our
Utility Billing Supervisor, Patsy Mitchell, the Director of Utility Services, Vetnon Prather, and the
Assistant Director of Utility Services, Thomas Lambert, we believe that the best intetests of all parties can
be setved by permanently waiving late fees for those customers whos:

e Make a written request for the late fee waiver;

Demonstrate they are senior or disabled and sole or ptimary provider of household;

Assert in writing their household has economically limited ability to make payments on time;
Promise to make payments in as timely a manner as they are able;

Agtee and understand that waiver of penalty does not extend to accounts placed on cutoff;

Agree that if they are repeatedly placed on cutoff the waiver will be revoked; and,

Understand that if their statements are found to be misrepresentations the waiver will be revoked.

* & & & & o

RECOMMENDATION:

That the City Council of Gulf Breeze allow waiver of utility late payment penalties in cases
determined to be hardship where the waiver is requested in writing and which agree to abide by
the terms of that waiver as may be established by the City Manager.

lutility waiver memo.doc



Gity of Gulf Breeze

MEMORANDUM
TO: dwin A. Eddy, City Manager
FROM: David J. Szymanski, Assistant City Manager

DATE: March 5, 2010
SUBJECT: Comprehensive Plan Amendment Process

Each local government is required by law to regularly review its Comprehensive Plan and
adopt an Evaluation and Appraisal Report(EAR)and make amendments to the plan. The Council
approved the 2010 EAR on February 16, 2010. The EAR was submitted to the Tlorida
Department of Community Affairs for sufficiency review. The City is waiting to hear back from
the Florida Department of Community Affairs. The next step is to develop amendments (based
on the 2010 EAR) to change the City’s Comprehensive Plan.

The proposed amendments will:

1. Establish boundaries on the Future Land Use Map (FLUM) for the proposed Medical-
Technology (M-T) and Research-Technology (R-T) future land use categories.

2. Revise the following future land use categories on the FLLUM for clarification and
consistency;

a. From “P” category to “Public Facilities/Institutional” and “Parks/Recreation”

b. From “R-1AA” and “R-1A” to “Low-Density Residential”

¢. From “R-1,” “TH” and “R-C” categories to “Medium-Density Residential” and “High

Density Residential”
d. From “C-1” and C-2” categories to “Commercial” and “Professional”
e. A portion of “M” category to “Medical-Technology”

f. A portion of “C” category to “Research-Technology.

3. Revise text in the Future Land Use, Transportation, Housing, Infrastructure, Conservation,
Coastal Management, Recreation and Open Space, Intergovernmental Coordination and Capital
Improvements elements of the Comprehensive Plan,

The Gulf Breeze City Council, acting as the Local Planning Agency (LPA), needs to
conduct a public hearing and receive comments about the draft amendments. This will be the {irst
of two (2) public hearings (March 15" & April 5") concerning the amendments to the

(850) 934-5100 + FAX (850) 934-5114
P.O. BOX 640 - 1070 SHORELINE DRIVE « GULF BREEZE, FLORIDA 32562-0640



Comprehensive Plan. Recommendations from these meetings will be incorporated in the updated
amendments to the Comprehensive Plan. Staff and Stephania Wilson, Indever, LLC are putting

the final touches on the amendments and will have them for Council packet prior to the next
Council meeting.

RECOMMENDATION: That the City Council set March 15, 2010 as the 1st public hearing date to
entertain public comments on the amendments to the City’s Comprehensive Plan( which implement
the 2010 Evaluation and Appraisal Report (EAR)) and set April 5, 2010 as the second public hearing

to consider transmitting draft Ordinance 03-10 amending the Comprehensive Plan to the Florida State
Department of Community Affairs for review.



Gity of Gulf Breeze

MEMORANDUM
TO: @in A, Eddy, City Manager
FROM: David J. Szymanski, Assistant City Manager

DATE: March 3, 2010
SUBJECT: Evaluation & Appraisal Report Amendment Process

Each local government is required by law to regularly review its Comprehensive Plan and
adopt an Evaluation and Appraisal Report(EAR). A four phase plan for adopting the
Comprehensive Plan amendments and the next EAR was developed and approved by Council in
April 2008. We contracted with Ms. Wilson of Indever, LLC for these services based on our -
most recent successful 2007 EAR adoption. Each phase of this project has been under separate
contract. Phase IV is now 90% complete. Council approved the 2010 EAR on February 16, 2010.

An invoice have been submitted for Phase IV work. Attached is a summary of
deliverables. It is appropriate that this invoice be paid. The total Phase IV contract was for
$24,625.00. We have previously paid $17,729.63 against this contract. The new invoice is for
$5,078.80. This project was funded entirely in FY2009. Attached please find the most recent
project status report.

It is appropriate that this invoice which totals $5,078.80 be paid.
RECOMMENDATION: That the City Council approve payment of invoices in the amount

of $5,078.80 to Ms. Wilson of Indever. LLC for Phase IV work of the City’s Evaluation &
Appraisal and Amendment Process.

(850) 934-5100 * FAX (850) 934-5114
P.O. BOX 640 « 1070 SHORELINE DRIVE - GULF BREEZE, FLORIDA 32562-0640



INVOICE

(@;/Indever{mc

Endulifgere Devitopirens Eoopomic Reoavery

Attention Dave Szymanski Project Title EAR Amendmerits

Title: Assistant City Manager Project Description Services Redered

Company Name: City of Gulf Breeze Invoice Number 1005-1001-08312009-D0021
Address: 1070 Shoreline Dr.
[City, State Zip Code: Gulf Breeze, FL 32562

Date: March §, 2010|Dus Date: Upon Receipt

Quantity

Total Due $5,078.80
120 days past due 90 Days Past Dua 30 Days past due Current Due Total Due:
$0.00 $6,078.80 $5,078.80
Balance on
Amendments IV Paid to Date Current Due Balance Task Order
$24,625.00 $17,373.15 $5,003.80 $22,376.95 $2,248.05

Remit to;

indever LLC

P.Q. Box 1027 T. 850 497 6282
Pensacola, FL 32591 F. 850 497 6308



»Indever|LLC

Intetligent Dewalopment/Branomie Recovery

Date: March 1,2010
To: Dave Szymanski, City of Gulf Breeze
From: Stephania Wilson, Indever LLC

Re:  January-February 2010 Status Report

These two months have been devoted to revising and submitting the Evaluation Appraisal

- Report (EAR) and ensuring a correct Future Land Use Map. The EAR was originally to be
completed and transmitted after the Amendments were submitted; however, DCA requested
that it be completed beforehand. We focused our efforts to developing the 2010 EAR, a
simple update of the 2007 EAR. As a result, this was completed and presented to the
Council for transmittal on February 16 and subsequent submittal to the Department of
Community Affairs by March 2. There will be a review and comments by DCA in the near
future. This is typically within 30-60 days. There has been an initial review performed by
DCA noting that there were no apparent errors in the document. We are hopeful this will
remain after a thorough review of the document is performed.

The next item to be completed was the revision of the Future Land Use Map (FLUM). This
map was revised in 2007 by WFRPC as part of the EAR process; however, it was not
created with parcel lines delineating boundaries. This has created confusion at times on
where the boundaries of districts actually lie in conjunction with the parcel data, especially
when “split parcels” (one parcel represents two or more districts) are involved. Therefore, a
parcel map has been created and several others to complement as well. The specific
municipal boundaries of the City have also been defined to assist with its sovereignty and
other use such as grant procurement. This boundary delineates the extent of the City into
the Bay visually defining its legal description. These maps are a valuable tool and resource
for the City and were created with tremendous Staff support. In addition, the Land
Development Code will need to incorporate adjustments such as this and other minor
changes to bring the Code up to date with regulations and revisions within the new
comprehensive plan. This should occur quickly in the next few months to support the
Comprehensive Plan. These two must align and complement the other for proper
enforcement of both documents.

During this time as well, the amendments have been in process of completion, To begin, the
Future Land Use Element is supported by all other elements and therefore, is the most
important of all to complete with an accurate map (FLUM) depicting the plans of the City
for future growth and sustainability. It is the guiding point for the content of all elements

- and is completed simultaneously with all other elements to ensure consistency throughout
the document. This is not only important to satisfy the requirements of the State (DCA) but
to assist the City as well with its decisions, large and small. All of the elements will be



comprehensive in nature and will reflect the new CRA Plan, Design Guidelines and new
land use categories with corresponding zoning districts. This concept of zoning districts, to
be addressed in the Future Land Use Element, is a new structure for the City allowing it to
institute zoning changes without the approval of DCA for each adjustment and therefore,
streamlining the process for the City for zoning and amendments. Two maps are to be
created: the Future Land Use Map (FLUM) and Zoning Map. Most communities in the
State currently follow this two-map system to now include the City. Due to this being an
unfamiliar concept to the City, I have included the following table to illustrate the purpose
of the two-map system:

State mandated by Chapter 163, Part I, FS | Local regulatory tool to control the character
Local Government Comprehensive Planning of land and buildings Part of City’s
and Land Development Regulation Act sovereign powers for protection of public
health, safety and welfare
Aerial View Ground Level View
_Used for Land Management Used for development of a parcel
Broad Categories representing types of land Specific types of classifications for a
use such as, residential and commercial over | particular parcel such as single family and
large tracts of land multi-family
Plan for Future: next 10 to 20 years Current Development
FLUM provides a Vision for Future Zoning Map identifies the current zoning of
Development allowing for planning and a parcel and relates to the City’s Land
budgeting of future infrastructure and Development Regulations identifying how
achieving policies in the Comprehensive the parcel can be developed
Plan
Amending the FLUM is an intensive public | Zoning map changes are a shorter process
process requiring review at the local and requiring only local review
state levels
FLUM amendments must be consistent with Zoning Map must be consistent with the
the City’s Comprehensive Plan, sound FLUM, i.e. zoning must be an allowed land
planning practices, surrounding land use, use consistent with the approved FLUM
State law and the State Comprehensive Plan _
Planning = FLUM Development = Zoning

The amendments will be ready for review by Staff the first week of March. There will be
more changes such as the aforementioned; however, this is the largest adjustment needed
within the Plan and why I felt needed to be explained in more detail within this report.
Additional questions will be addressed as elements are reviewed and revised as necessary.

Amendments will be presented to City Council in March after Staff approval. Zoning and
LDC text changes will be next following with the Water Supply Plan and Capital
Improvements Schedule.



OFFICE OF THE CITY MANAGER

TO: Mayor and City

FROM:

SUBI:

SENTATION OF ANNUAL

Gity of Guif Breeze

March 5, 2010

Council

in A. Eddy, City Manager

O’Sullivan Creel is prepared to present the Council with their audit of fiscal year 2009. A
draft form of the audit will be sent to you next week. O’Sullivan has proposed that they appear
before the Council at your Monday, March 15 meeting.

We suggest that the Council meet at 6:00 p.m. in a workshop setting to receive a detailed
explanation of the audit. O’Sullivan will then provide an overview during the regular meeting,
The Council would then be asked to accept the audit.

RECOMMENDATION:

THAT THE CITY COUNCIL MEET WITH THE CITY’S AUDIT FIRM,
O’SULLIVAN CREEL IN A WORKSHOP ON MONDAY, MARCH 15 AT
6:00 P.M. AND THAT THE COUNCIL ACCEPT THE FIRM’S AUDIT FOR

FISCAL YEAR 2009.

EAE:msr

(850) 934-5100 » FAX (850) 934-5114

P.O. BOX 640 » 1070 SHORELINE DRIVE « GULF BREEZE, FLORIDA 32562-0640



Gity of Gulf Breeze

OFFICE OF THE CITY MANAGER

March 5, 2010

TO: Mayor and City Council

. Eddy, City Manager

The City Council recently approved the selection of Biggs-Green of Pensacola, to
construct approximately 1,600 feet of steel fence with brick columns along U.S. 98. Attachedis a
copy of the Request for Proposals we used to solicit interest and pricing.

We received a proposal from Biggs-Green for $294,000 which included industrial grade
steel fence with brick columns placed at the same intervals as in the fence at the high school.

Neither the City nor the contractor field verified the length of the fence required as
illustrated in the RFP until after the Council approved Biggs-Green’s proposal. Now that we
have checked with the school and confirmed the length of fence required, the length is actually
1,920 feet. At about $183 per foot, which is the price derived using $294,000 for 1,600 feet of
fence, the new cost would be about $351,000, We asked the contractor to discount his price if
the City was willing to assist in the demolition of the old fence and cut and dispose of the
branches that had to be cleared.

The contractor responded with several suggestions to keep the cost at near the original
cost. These options are included in the attached letter. They include:

1. Alternate Fence - Use of a steel fence that has slightly less gauge that
would still meet our needs.

2. Increase Column Spacing - The plans call for columns to be 32 feet apart
to match the fence at the high school. The fence could be installed with
columns 38 feet apart to achieve savings.

(850) 934-5100 » FAX (850) 934-5114
P.O. BOX 640 » 1070 SHORELINE DRIVE « GULF BREEZE, FLORIDA 32562-0640



Fencing Along U.S. 98
March 5, 2010
Page Two

Thomas Lambert, P E., Assistant Director of Public Services, evaluated the proposals. He
believes that the alternate fence material is acceptable as it meets the same strength and durability
standards as the previously specified fence. Thomas also finds that the increased column spacing
will not impact the durability of the fence.

In order to match the two fences, I believe we should maintain the 32 foot column
spacing. In order to save on fence costs, using the alternate steel appears to be a good choice.

RECOMMENDATION:

That the City Council accept the alternate pricing submitted for steel fence
by Biggs-Green for 1,920 linear feet of fence with columns 32 feet apart on
center for a total price of $279,556.

EAE:msr



City of Gulf Breeze

Professional Fencing Contractor For Installing
Decorative Fencing with Brick Support Columns

PURPOSE

The City of Gulf Breeze requests proposals from qualified individuals or firms to provide steel
fencing and brick column installation along U.S. Highway 98. The City has been awarded a
Florida Department of Transportation SB 1446 Landscape Grant of $350,000 and wants to install
fencing with the project.

HISTORY

This project is part of the overall redevelopment of the Downtown Area of the City of
Gulf Breeze. Redevelopment has over the past few years included: a new roadway
created(Daniel Drive extension), opening of Andrews Institute, building of Sea Shell
Collection and in the near future building of a parking garage and a 80,00 sq ft office
building.

This RFP is only for fencing and brick column installation along U.S, Highway 98 and the
individual or firm will be required to coordinate with the landscape architect and
landscape contractor firm preparing to install plants and trees.

SCOPE OF WORK

The City of Gulf Breeze wishes to retain a fencing contractor to provide decorative
fencing with brick supporting column installation along U.S. Highway 98 for the project area
of the U.S. Hwy 98 corridor from Andrew Jackson Trail to the high school field house (
on both sides of the highway). This fencing will replace the existing chainlink on the
property owned by Santa Rosa County School Board.

1. Project Description

The design will follow the City of Gulf Breeze Community Redevelopment Agency
Design Guidelines and Standards as well as applicable ordinances of the City of Gulf
Breeze and the Architectural Review Board.

The individual/firm will collect and review information and data pertinent to the
site/project provided by the City, FDOT, the landscape architect or landscape contractor.

The individual/firm will meet with the City staff, FDOT officials, and School Board
representatives to discuss the fencing concepts. Based on that input, the individual/firm
will develop a project schedule.

The individual/firm will perform the following:
1) Survey to establish the edge of Florida Department of Transportation property by
registered surveyor.



2) All necessary site clearing

3) Removal of existing chain link fence and proper disposal.

4) Use industrial grade steel for fence (approximately 1600 feet).
5) Pour concrete slabs and build brick columns.

6) Install the new fence betwéen brick columns.

7) Site restoration in conjunction with landscaping contractor.

Construction bid: The individual/firm w111 develop a constructlon cost estimate for the
pro_;ect

The individual/firm will coordinate with the City and FDOT throughout the project. They
will submit the construction plans to FDOT for their review and approval.

2. Specifications
1) Concrete slabs — minimum 2800 psi, Type I Concrete

2) Brick masonry — Brick to match existing color of columns along Hwy 98 at the high
school.

3) Commercial grade steel fencing material, like Ameristar Aegis Plus or approved equal.
Spacing and style to match existing fence around high school.

3. Project Location

Highway 98 corridor: between Andrew Jackson Trail and the High School Field House
on the North side of Hwy 98 and between the Elementary School and the bus ramp. See
map area defined in red.

4. Project Delivery Method

The delivery method is Design — Build.

5. Tentative Design Schedule

February 15, 2010 — Selection by City Council and Notice to Commence.

March 1, 2010 — Submittal of design proposal and shop drawing

March 15, 2010 — Authorization to begin construction.



May 15, 2010 - Project completed.
Actual timetable to be negotiated upon RFP award.
PROPOSAL REQUIREMENTS

1. Description of firm's qualification for performing the work outlined in the Scope of
Service. Specific information relative to similar work accomplished.

2. Anticipated approach, scope and time line to complete proposed project.
3. A list of three similar projects performed in Florida including the following:

a. Name of the entity for which the work was performed.

b. Brief description of the scope of the project. :

¢. Name of contact person with the entity and current telephone number who can
knowledgeably discuss your role and performance in the project. '

d. Provide a sample of deliverables that were produced for the entity (design sketch,
perspective drawings). - :

4. Copies of all registrations, certificates and licenses applicable to the disciplines of
architecture/design surveying and construction.

7. List of sub-consultants providing required services for the project if any.
8. Proof of Professional Liability insurance and policy limits (Required).

9. Any other information the firm/individual feels is relevant to evaluating the
firms/individuals qualifications.

LENGTH OF CONTRACT

The duration of the Contract is anticipated to be 3 months or completion of FDOT SB
1446 Grant. However, the City reserves the right to terminate the contract at any time.
The selected firm will have no proprietary interest in the term of the contract. Any
services authorized pursuant to a Service Authorization executed prior to the expiration
of this Contract shall be completed and the Consultant shall be compensated therefore
unless this Contract is terminated.

AWARD OF CONTRACT EXECUTION

A pre-determined selection committee shall review the proposals and a recommendation
will be made to the City Council for approval. A committee of City representatives will
select the most qualified firms/individuals based solely on the statements of interest,
qualifications, cost and other information gathered by the City.



NUMBER OF COPIES REQUIRED

One (1) original, four (4) copies, and (1) digital shall be submitted in one proposal
package.

EVALUATION OF PROPOSALS
Proposals will be evaluated on qualifications and cost of Services.

REJECTION

In evaluating each Request for Qualification, the City will consider all information that
the City's deems relevant for awarding the contract including, without limiting the
generality of the foregoing: estimated construction cost, ability to perform, experience
and past performance. With regards to any bids or proposals submitted in response
hereto, the City reserves the right to waive any errors, omissions, irregularities, and
deviations from specifications if the City determines that such action is in the best interest
of the City and/or public health, safety and/or welfare. Furthermore, the City may waive
any requirement or provision hereof and reserves the right to modify the requirements
referenced herein, to reject any and all bids or proposals, to modify (with the approval of
the bidding or proposing party) any bid or proposal, to negotiate with any bidding or
proposing party regarding any price, term and/or condition, including increasing or
decreasing a proposed price and/or the scope of the project. This Request for
Qualification is utilized merely as a vehicle to facilitate the evaluation of prospective
contractors. This Request for Qualification shall not in any manner grant and shall not be
construed in any manner to grant any rights, benefits or expectations of any manner
whatsoever to any person interested in or contemplating submitting a bid or proposal in
response hereto. The final terms and conditions of the project or contract contemplated
herein may be negotiated between the City and any responsive bidder and the City shall
not be required to accept any particular bid or proposal or negotiate with any particular
responsive bidder notwithstanding perceived favorable provisions of price, time of
performance, experience, quality of service, etc., contained in a responsive bid or
proposal. The City reserves the right to negotiate a proposal in the best interest of the
City which may include adding or deleting terms and conditions from those specified
herein and/or from those bid upon by a responsive bidder or contained in a responsive
bidder’s bid or proposal.

TENTATIVE RFP SCHEDULE
Release of RFP January 21, 2010
Due Date of RFP February 4, 2010, 4:00 p.m. (CST)

Selection Committee Decision February 12, 2010



City Council Action February 15, 2010

The City reserves the right at any time to modify, waive, or otherwise vary the terms and
conditions of this request for proposals including, but not limited to , the deadlines for
submission, the submission requirements, and the scope of work, The City further
reserves the right to reject any and all submittals, or any portion of the service, to cancel
or withdraw this request for proposals at any time and to negotiate with any party prior to
or after submittal of any proposals.






Edwin Eddy

e - ]

From: Thomas Lambert

Sent: Friday, March 05, 2010 7:41 AM
To: Edwin Eddy

Cc: David J. Szymanski

Subject: School Fencing

In reviewing the original proposed fence type (Regis) versus the proposed alternative
(Montage Plus), I have the following observations:

The pickets for the Montage Plus are 1 gauge different in thickness (less thick, but not
significantanly) while the posts and rails have the same gauge. The major load bearing
components are posts and rails, and they are identical for both fence types.

Both fences meet the ASTM protective coating standards.

Because of our location, the Montage has a 5 year material warranty and Aegis has 10 year
naterial warranty. The Montage warranty is based on distance from salt water coast line,
I assumed worse case. It might possibly have a ten year warranty if the Sound is not
considered a salt water coast line.

The Aegis has an internal retaining rod that allows the panels to be connected without
visible fasteners and allows easier installation. I do not think external fasteners will
cause any aesthetic problems.

The Montage can only comes in 8 feet long panels, where Aegis comes in 6. This means
fewer support posts, and is probably the reason for the majority of cost savings. While
this does reduce the stability, I do not think it is a significant reduction.



PO, o 1552
Fensacol, FlL 92691-1552
Phone: 830-430-4307
Fox; 0304304308

ganstruction _ . ) )
Generatl Contractors . Project Hanagers . fonsultants

Buz,

Good morning and thanks for you patience and returning my call yesterday. As a
follow up to our conversations 1 have provided a breakout of how wa originally
priced the project as well as a cost scenarios that include the additional fencing
if the City decides to include additional fencing to the scope of work. Following
the breakout information I have provided possible ideas where we might be able to
lessen the overall project cost.

We ask that you please try to understand our reasons for bringing this discrepancy
to light in the f£irst place. Although the word approximstely is uged azlong with
the guantity identified in the solicitation, we merely took this td mean a
difference of a few feet or “not exactly” 1,6001.f., not 3201.f,, If we were to
anticipate even one fence section between columns (30') as a degree of error to
account for the statement of "approximately" it would mesan a contingency of +/-
85,765 (see cost breakout below). This alone would be over 1/3 of the profit we
put into the job. In a competitive bid situation we have no option than teo bid
these projects as tight as we see them and with generalization. Even more so in
this competitive and down market.

Regardless, we will work with you in any way we can to get this project out of the
ground and to completion. A3 I stated, below we have provided ideas as to where
costs for this work can be reduced and at the same time provide you a quality end
product that meets and or exceeds the City of Gulf Breezes' original intents,

Bid breakout and additional fence costs:

Per the bid documents there was "approximately” 1,600 1.f. of new fence identified
and that we were to "match"” exlsting. That being 2x2 brick columns that are apaced
on 22' centers.

Hencefoxth . . . (1,600 / 32 = 50 columns) + 1 column a3 an end column = Total
nunber of columns we anticipated for the project (31 each).

In Don Jehle's plotting of the areas to recelve the new fence per our on-site
discussion we have found that there is a total of 1,920 1.f. of fence. This is an
additional 320 1.f. of fence than that spproximated in the original solicitation.
If it is the desire of the City to add an additicnal 320 1.f. of fence to the
project, we will have no option than to request an increase in price to our
original kid price.

Based on the numbers above the additive change would ba:

As Bid:

Bid price = $294,000. 1,600 1.f. of fence divided by the existing aspacing of
32'1.f. = 50+1 columns (or 51 each columns).

Based on the sbove a unit rate would be $5,765.00 per column (which includes
fencing, footers and items of work in the City’'s solicitation)

or

based on a 1.£. rate = Bid price of $294,000. divided by 1,600 1.f. = §183.75/1.¢.
of fence



Change Costs (If additional fencing is requested):
To add an additional 320 1.f. of fenge to the overall project:

* By Column: 320 1.f. divided by 32' o.c. = 10 additional columns. 10
additional columns x §5,765.00 = 557,650

* By Linear Fooft: 320 1.Ff. x $183.75 = $58,800

Socoooe . . . based on our original contract price of $2%4,000.00 and & change

order price of §57,650 for an additional 320 1l,.f. of fence a new project value
would be $351,650.00

Cost Reductions:

As an idea for overall project cost reduction we offer the following: (NOTE: ALL
INFORMATION AND PRICIWNG BELOW IS REFLECTIVE OF A NEW TOTAL FENCE QUANTITY OF 1,520
1.£. {Tn liev of the original seclicitation quantity of 1,6001.£f.)

Alternate Fence - Still ueing Steel Fencing [(not alumipum) Atlantic
Industrial Fence is proposing an alternate fence that is much lssg than that
originally specified. B3Atlantic has talked with the fence manufacturer and all
parties involved agree that this alternate fence being proposed jie one that is
without question suitable for the project in both quality and durability. The
total fence project cost if the alternate fenge is desired and based on 1,920 1.f.
of fence - 8279,556.

Incerease Column Spacing - If it will be noticeable or not overall project
costs can be reduced by increasing the spaging between the fence columns. The
solicitation asked that we match the existing fence which has columns spaced at 32'
on c¢enter (eo.¢.}. If the columns were to be spaced at 38' on center the total
project cost, based on 1,920 1l.f., of fence = $259,780.00 (all other aspects of the
scope of the proposal remain the same {including the type of fence) as provided in
the original bid). This suggestion ONLY increases the spacing of he columns

Changée of Alternate Fence 5 Coluxmn Spacing - If both of the above
reduction ideas are combined (Alternate Fencing AND Increased Column Spacing) and
based on 1,920 1.£f. of fence the total project cost would be = $231,556.00

Fonce Demolition -~ If the City i interested in performing the demolition of
the existing fencing deduct a total of $2,0840.00 (We anticipated, as we have done
in the past, to take the fence and post materias) to @ scrap yard which can off-set
mych of the cost of removal of the fencing)

Shrub Maintenance ~ We did not include Shrub Maintenance in ouxr price. We do
have a contingence to replace and/or repair areas of grassing that we disturd
around the columns. Although we did not include shrub removal or shrud pruning for
the accommodation of the new fence . . . we are willing to inelude the pruning of
the shrubs in our original price. This item of work should tske one man no J.onger
than 6 hours to accomplish which includes disposal. Henceforth the value of such
pruning work is minimal.

Buz I really hope we are able to work something out to where we can bring this
preject to a reality. J can honestly say that we did not know of the footage
difference until we met with Don Jehle this yesterday. This footage difference was
3 surprise to Oon, Atlanti¢ Industrial Fence, David Lenn Magonry as wel)l as
ourselves. I can honestly say that we never had an intent of increasing the cost of
the overall contract. We merely were providing the type of product requested, in
the quantities requested for the best possible price with the swareness that we



were in a competitive bid situation. Please let me know if you would like to sit
down and go through this infoxmstion and further brainstorm all options.

Your understanding of our stance and how we got here is appreciated. We feel that
we understand the situation you and the City may face due to budgets constraints as
well your need to communicste and report to your other elected City officials.

Jon]Green, President
Bighs—-Green Construction Services, Inc.




AEGIS PLUS®

COMMERCIAL ORNAMENTAL FENCE

FORERUNNER™ RAIL

Doublevwalled “U
ua ~ Channel specially
formed high strength
architestural shape.

TNTERNAL RETAINING ROD
Variable pitch cormection system
for ease of ingtallation, high angle
biasghility and climination of
unaightly external fasteners,

STAINLESS STEEL
SECURITY FASTENER
O way action securcy rail
and eliminates remaval by
normal toals,

STAINLESS '

STEEL PANEL BRACKET
Specially designed twospoint
connoction ensurea fixity

of rail ends for increased
strength.

TYPICAL PANEL DRAWING
{Classic Style shown; Warrior, Majestic and Genesis also available)
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AEGIS PLUS®

DAMERISTARFENCE o,

www.ameristarfence.com
1-888-333-3422
FAX: 1-877-926-3747

AEGIS PLUS® - Commercial Steel Ornamental Fence System - Internally Secured
Construction Specification - SECTION 32 31 00

PART 1+ GENERAL

L0} WORK INELUIDER

‘The sontractor shall provids all Iabor, maornta snd M

il gmamemsl meel fence synem defined herein of (goecliy orvipctaite).

1.02 RRLATED WORK
Sectidm = __ < Fiprthwotc
Sevtion~ _ _

1,03 SYSTTM DESCRIFTION

The mamfacturer shall supply o totel commerdial ermamensal Aeal Fonce System of ths Amedrar® Adpla
Pl ¢ ™ jaTe design, ‘The gyerem shall include afl
oompraents (i e, pickets, fails, pose, griet ind hardemre) required,

104 QUALITY ASSURANCE
‘Tha contractar ghall prewide inborers and suparvisors who s thotoughly familine with e trpe of ot
ton invehved and mateiols and teshniouce sposifiad,

1.05§ REFERENCES

ASTM ARSABIAM -+ Bisndwrd Bpeeifieation i Qieel Shear ZinaConted {Gobvanized) or Zine-tron Alloy
Coured (Golvonnested) by the Hot-Dip Process. ASTM BI 17 - Practice fot Oporsting Sall-Spray (Fop)
Apparatea, ARTM D329 . Tan Mathod Rur Spacular Gless. ASTM D714 » Test Method for Bvalvating
Dojros of Blismring in Piml, ASTM DR22 - Praetleo for Condueiing Taste on Prim nad Rolated Contings
ond Marerials using Fittered Open Flame CorbomArc Light and Water Rxposvre Appsemnas. ASTM DI6SA
=~ TenMerhod v Fvatiaifon of Palnted or Cneted Speelmens Hulbjected o Corrosive Envi

of tha

y fori

_ »Coocran

293 PARRICATION "
A Pickets, riils md posis shall bo preot to spocifiedt Iangthy, Faraflunner mila shall be prepunchad to
aseoot pickan,

R, Grommer: shall he inserfad into the provpunched holes in the mity snd pickews shall ba Insorred throngh
the grormets s a1 Prg-dilled pheker Hokes 21ian with the Intemasd tpper rmzemy of tha PoreRanoer reils
(Wolw: THis ean hest bo secoroplished by wwing an alignmont toroloes). Rensining: tods ghall bo Ineerted
into ooch ForeRonmaor rril a0 th thay phes hroagft the prsdriiiad boles fa each piekot, Sus completing
the pans) kesembly,

C.The i d gaivanized i rk shall be pubjented to the PevmaCom® thermal svetif cation
coting process (high-Terhperaturs, in-lito, Multi-sage pratrsatmentwmsh (wiih sing phoaphat), s clece
troamalic epray application of any cpaxy base, and a saparare eleatrostatic sprmy application of n polyastar
finish, The base conn shll be & hermasenting epoxy powdar coating (aray in color) wilh 4 mikmun
thicknera of 2 mlls{0.0508mm). The lpcar dull ba & “no-mar TEHIC polyaster powder coat fnish with
o minlavum (hleknass of 2 mila (0,050Amm). Tha colar shall he (specify Blacl, Bmnae, White or Dasen
fand). The stratification-conted fmmework shall be capable of meeting the porformance tequiramata Tor
cach quality chamicteriaic shown in Table 2,

D. Completed panets shafl bo ctpabila of supparting 8 100 1%, Joad (appiied s midzpan) wilgul petmanent
deftwrnatinm, Prmele ovithoun rings shall be binsable % n 12,3% change in grude.

. Swing gatan ahal) be Mhricsted weing 15" x 14ga Torennner dovtle chonpal mi, 1.75" kg, ¥ V4R,
Rato ends, wd 34T 5q. x 17yn. pichats. Gared st excoed 67in widih will vy v 3,757 g0, x 14ga,

ASTM.D2244 - Tegt Mathod Far Caleylotien of Color Differances from Tnsrumematly Memsured Color
Coordinrten. ABTM D279 « Tow Method for Resisronca of Orgmic Continga fo the Effeets of Rapid
Daformation (Impast). ASTM D355 - Test Mathed for Mersuring Adhesion by Taps Tes. AFTM FL4N3
~Omamentn! Fances Bmploying Guvanized Steel Tutular Plokets.

.06 SURMITTAL
The manufactered's submitml pockage sholl be provided prics wo inxtallarion.

£07 PRODULCT HANDLING AND FTNRACR

Uptn receipt o the job site, ol meterials shil be checked te ensure tha no damages ocoured duming thip-
pingwhnm!ins. Nntarialp shatl he ofored In such & manner tn ansure propar vaniilstion and dealapgre, and
10 protact againg! Jamage, wenther, vandalism and thaft.

TART 2 - MATERIALS

2.0 MANIFACTURLR

Tho cammemial omamoncal sl fonco system shali conform to Amerister Aegis Phus, (apecily Clagste,
myle mansfctured by

Amerizrar Fence Products, fng. th Tulaa, Diishann

102 MATRRIAL .

A, Stot maetia) for fanoa framework (i.0. abular pickets, mils and posts), when gotvanized prinT b farm.
ing shnll confarm ta the requirements of ARTM AS24/A924M, et g vinimuen yleld strength of 45,000
731 {370 MEn). The stoel shall be hot-dio galvimized to meer tha requirementa of ARTM ASSIIARSAM with
A minimum sine coatlng wolght oF 6.9 o272 (276 g/m32). Conting Darignation G-90.

B, Material for fence pickats shall ba 3/4™ squarex 17 Ga. tobing, The eroancacnional piame of the

afls shall confarm in the manufagrurors ForaRunnor™ double-wall design with oumide cross-saction
dimengions of 1,807 squarp and o minimum thicknes of 14 Ga. Picket halen in the FareRunner eall ghall
be mnced 4,75 0.e. Pleker roalning mda S ba 0,125° dismater palvanized stae). High quatity PVC
grommets shal) bo supplied o soa] all picket-tosrail imereections. Pence posts and gase pngta shail maet the
rniMmum size requiremetts af Yahle 1.

dinte upright, Al mil and vomight intersections sholl be joined by wetding. All pickes and il
intorascriont ghull Man b joinad by weiding,

PART ) - RXFCUTION
2,01 PREPARATION
All newe insisliavion shl bo 1d et by the comerenor inaccondincs wilh tho sonsituction plans,

3,01 FENCE INSTALLATION

Fenco post ghall ba spacod seconding to Tablo 3, plod o minus 347, For Instaitmions dhat mudl by raked 10
Mllovw sloping gdes, tha oot siating dimanslon erus be mansined atong e piade, Fones pasals ahall
be pteached ta poets with brack Siod by the fi Poste xtrall bo s M eamareee foomm
fsaving n minimum depehof A6~ (Note: Tn oo cases, |ocal pesiristions of frossing wasinor conditiom
mey requite A graoter depth), The “Rarthwnrie” and “Conorsts™ seatinns of tin specification shall prvemn
mitotn mdiiromente for e concrens footer, Paste seting by other methods such as plated posts or
outed coresdrilled footers ame permiskible enty iF shotun by engineering eaalysio m b moffieienm
Frengihy for the itlonded npplication.

203 PENCE INSTALLATION MATNTENANCE

When euring/deiling ruils or ports wfhem % tho Following steps oo sl the exposed steel sufees; 1)
Remove nll metw) shavinga fivm o ares, 2) Apply mne-sich primor to Thotoughly cover ar edpo endior
deilled hele e dry. 3) Apply 3 conts of custom Ffnish peint matching Fence color. Frilure ia aeal epoaed
surfhcen pat meps 1.3 dhque will nepare waranty, Ameslatar 3y cind of paint pons shall be vaad to
prime and finish exposed sutfaces; it ia recommended thatpaim pan he waed t prevene ovmaptty, Use of
POR-AMSSs PAM OF compononts will nagate the manufratures’ whrmety.

J4 GATE INSTALLATION

Quto poats shall be snacad ecoording o e manufscturen’ gate dmovings, dependant s ik
towoit gate loef dimensinng and gala hardware palacted, Type and quantity of gare hinges sholl bo based
om the application; weidit, height, ond numbor of gate cyclos, Tha mannfhuetures” gros deawinga shadl
idantify i nacesamry pme hardwire roguired For the moplication. Cateh dwara shall be provided by the

Y

manufacium of tha gare end sholl be instalted par monufe ar

3485 CLEANING

The contractar shall ctean the johasts o excoss malorials; poshole shall be J s
formly muy from poms,

Tahie | - Costing Performance Reguirements

Quality Characteristics ASTM Tesr Method Perfermance Requirements
Adhesinn N33%% . Methcd R Aiheslon (Retentims af Casting) aver 3% of rest nrea (Tupe and knifs rert),
: Torrigion RASTSIANES aver 300 hown (Seriid per BTHSA: o mnonts |
Corrasion Rapitiance V7 & DLesa secomulation nﬂm: Lhativg |,:::°'n -ribe‘:-rmeldlm .} :0:;:?. )
fmpaet Reaicianen mm™e Tipses Reniaranes gver 60 boce b, (Porware impaet naing R.625° all),
WEAHIWIIng TEWAtange wotr [ J00) hants (TBTIIrE mmdC s 607
Wenthering Resistanca 0822, 02342, DSTY (5O° Wethod) or cobor varienss of mes tnan 3 AEHa-E eobor )
Tahlc 2 - Pnst Spacleg Requirements
Span §* Naminad (927 Rail)
Posi Siac FET- S S 2001 ZA ] 3 T R
Commarcin Commercial mmercs Camicrcial
RBracket Type | Universal Baulevard | 1,ine Boulevard Fat Mount Swivel
(BRI (BB310) (BB306) (BB312)
Post Settingy
+ uroc | 4w 96" 95-112" 96" 95" 96" ar 912"
Npan &' Nnminal 144 Rafl
Prat Sre 12" ] 3 212" 3> 2-1127 3 212" | 3"
Commercinl Commercial Commercial Commerchal
Brachet Type | Unhverssl Bonlewned | Line Boulevarg Flat Mownt Bwivel
(1) (BR310) (AN}6) (AR312)
Post Serti
iz og | 16 | e | eawe | mue | e | mwe | e | 7mae
Pape 7.8

Effective: 11-01.10



AEGIS PLUS® COMMERCIAL
10 YEAR LIMITED WARRANTY

Aegis PLUS® Commercial Ornamental Metal Fencing System by AMERISTAR® is manufactured from
the highest quality materials by skilled craftsmen, to meet the highest standards of workmanship in

the industry. Galvanized steel framework shall be subject to a six stage pretreatment/wash (with zine
phosphate) followed by an electrostatic spray application of PermaCoat® Coler System, a twa coat powder
system. The base coat is a thermasetting epoxy powder coating (gray in color). The top coat is a “no-
mar” TGIC polyester powder coat finigh, witich provides the protection necessary to withstand adverse
environmental conditions,

The powder coated surface on all framework (i.¢., pickets, rails and posts) by AMERISTAR™ is guarantced
under normal and proper usage, against cracking, peeling, chipping, blisteting or corroding for a period

of ten (1.0) years from the original purchase date. Normal and proper usage does not include physical
damage, abrasion or exposure to salty environments to the protective coating.

Aegis PLUS* Commercial Omamental Metal Fencing System framework is also guaranteed for the same
pertiod of time against defects in workmanship or materials.

Should any crmamental fence framework manufactured by Ameristar® Fence Products fail in accordance
with any of the above conditions, Ameristar® Pence Products warrants to the original purchaser their
redemption through replacement, renewal or issuance of a pro-rated credit. The decision as to which
method of redemption is allowed is solely at the diseretion of Amenistar®, Tf pro-rated allowance is the
chosen alternative, the amount will be based on the total number of years under warranty from date of
purchase to date of claim, based on the original cost of framing materials found to be defective. Notice of
failure under the conditions of this warranty shall be sent to Ameristar® Fence Products or its authorized
represcmative, in writing, together with proof of purchase and shall specify the nature of the defect

and when it was first observed. When cutting Acgis rails immediately seal the exposed surfaces by 1)
Removing all metal shavings from cutarea ) Apply zinc-rich primer to thoroughly cover cut ¢dge and
drilled hole; let dry 3) Apply 2 coats of custom finish spray paint matching fence color. Failure to seal
exposed surfaces per steps 1-3 above will negato warranty. Tf the contractor uses non Ameristar parts/
components this will negate the warranty. Should the fence be improperly installed, Ameristar® Fence
Products shall not be responsible for guaranteed performance or appearance of the material. Neither does
this guarantee apply when failure or damage is due to improper use or application, abuse or misuse, salty
environments, vandalism or acts of God. Ameristar® Pence Products reserves the right to inspect the
material to determine validity of the claim,

Upon validation of the claim by Ameristar® Fence Products or its authorized representative, redemption
by replacement, renewal or issuance of a pro-rated credit shall be made by Ameristar® Fence Products.
Reimbursement for the costs of removal and installation of materials are not included in the guarantee, nor
will Ameristar® Fenice Products provide those services.

The abave constitutcs the complete warranty by the manufacturer. No other agreement, written or
implied, is valid. Ameristar® Fence Products does not authorize any other person or agent to make any
other express warranties. Ameristar® Fence Products neither assumes nor authorizes any other person

or agent to assumc any other liability in. connection with Aegis PLUS® Commercial Omamental Metal
Fencing System. Some jurisdictions do not aflow limitations on how long an implied warranty asts, nor
do they allow ap exclusion or limitation of incidental or consequential damages; therefore, the limitations
and exclusions noted herein may not apply.

PURCHASE DATE

DEALER SIGNATURE

BSAMeEmsTARFENCE .,

P. 0. BOX 581000 TULSA, OKLAHOMA 74158-1000
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MONTAGE PLUS ATF®
WELDED COMMERCIAL ORNAMENTAL FENCE

TYPICAL PANEL DRAWING
(Classic Style shown; Genesis, Majestic and Warrior also available)
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* Refer to Construction Specification
Table on Page 2-9 for recommended
(Post Spacing by Bracket Type)
E-COAT™ UNIQUE PROFUSION WELDING PROCESS ATETH

PATENT D466,621 1,071,409

* AUTOMATICALLY FUSION WELDED AT ALL INTERSECTIONS
* NO EXPOSED WELDS - VIRTUALLY SEAMLESS APPEARANCE
= GOOD NEIGHBOR PROFILE - SAME ON BOTH SIDES

* CONSISTENT HIGH QUALITY LEVEL - EVERY PANEL

* ZINC-PHOSPWATIZED GALVANIZED STEEL BASE MATERIAL

20 YEAR )
WARRANTY,
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AMERISTAR FENCE PRODUCTS
Montage Plus® - Stee) Ornamental Fence System - Fusion Welded and Rakable
CONSTRUCTION SPECIFICATION - SECTION 3231 M

PART ) - GENRRAL

Ay PARRICATION

I A1 WK, INGEATHED
The eotmmer Sk pravige o) et

y fom of 1ha walded armamia)

werhls AT AT R IT

A Fiiesta, rmila snd prga sl e prreanl tn meziicd lengthe. Rilashafl e revmtelied (2 atiep peokate.

st Femag rystem rchnark hercin s, B Pickoo indl e imoricd innd fhe arevismehd Dokt bn e raki 100 abal] e sllgnol tn emderm ruscing ring 4 ecially
WItaed [ mnes tehm, The sHgned rickes wnd rwita shull he jrined ol axch ndm-m\ intotsexclon By Amerlaors
1.7 RYLATRR WomK froptiethfy Ditkon welding Mress, Ty ermploning tha rigid paral asscmbdly (Nala: The procce predices o vimally
SR L sexdtieom, g Rrodmiolphivnd sf gy ampsasion froen rdther sida nf 1ha pancl).

Semion — — 7 - Gomevele ehen of
[ The L 3 prneta andd proste abatl be riibjeosed tr ndm&lﬂmmgenmm?:ﬂrmmﬂ.:m !“

Lod BYATEM DESCRIPTHRY awull-phpmmnnmmm[mm |-).fnllm¢td I appticarion al an epdaly ) annayli

W muntiacturer dwil #14u] fence rysiem of (shecife Mantuge Plon ATFS fiahdand sieket spacs 42 DIORINGS. tomeoal, THe it mam eurmubi1Le: o thieiTios nf cporcy mmd sory b shull b 2 mila {A0SA mem). Fbs golor 1Bl

mﬂmm-‘hwmﬂ-mh-ﬁwaml&nlm The domtzd panti# nfid pams Sl be otpride Ar mostlog e ftfarmant: aupirment for

#Tantarl pheket g acn, apeotly Clanda® L A almtiaT™, 0 Gonadd™. (ot 3™ oir soace. specifc Clazalc™™, Maleals™,, ehvh unlily chiarncicristic sbien i Tabie 2. (Naies The fequitements in Tt 2 Moot or Txeend (he aowting pafommane

Wmm “a aystan ehall inakrte all comopananis [1.0., rwncts, prta, gates sl Forhwior] eriferis ol ARTM F240R).

. T Thmennfener fanr spuiam hall ba sapshia of meatiy the erteal toad, i bnarl, i et

A

"n?: QUALITY AMU'IMHCE
il memvesiale it Peahiwes g—w&m

iy e L hhy famiiar wilh e 1vpe of e mtion nvlval

1,08 RETERRNCES
ARTM AGSNABSEM + Riandand fptifloniion Tor Btedd Sheet Zine-Canter] (Gmmlub or 2MtoTran Allay Cotted
{Chbmrneried) by e Heot-LNp Precess, ARTM 117 . Pn:mefu:Q:m\i‘na i) Autentua, ARTM
2821+ Trat Ml Tar Soaesipr CRss, NN AXTM 1YI14 o Thet Mathedd [e b nrnNu-ln;mT\m
ATTM DA22 « Prwclios fnr Condueting Texn on PAIM #nd Keiatet Conings and Mrtarinle avng Filvmag Opanediamn
Cathom-Arc L. dnml\b\-m Egpeoes Apparatus. ARTHE 1834 - Teal Methed for Evaluption af Paintsd of Gnated
ASTM D24 - Tot Methnd Gar Cakeulwzian ol Cotir Differencas

ol Lnlor L AT Y224 - Toat Matherl B Rovatanca nf Orgarric Contingas #
1ha 1{iThers nlt Rapss Dvtrermation fimpaat). ASTM D144 - Teat Metherd e Mramaing Adhainn by Thpn Tes ASTM
172400 - Cwmamantaf Fanans 3melnping Mt Siel Nititar Fiakosts

1A% MRMTTYAL
The mamafsciurer's Breramses shall he sutmitnd prios in thelalation,

AT FRONIECT RANTILING AND STORAGE

PR resoip] 41 ths fon v al] matermle Ahall he liocked (o envons EMLNO Gaemmps rootted A shippiaa or HaRdTing.
Maretiala A1 be siered i nendh 8 1ARIIET ) SIIUTE ITORXY VeRtTTnUOn andd Ueatnaye, amd W prdiead akkaist dnnpgo,
widThey, vimeda Feen and thefl,

fel diremenia oy trduirta] cueigh Tenees vnoer AXTI F24PA,

Clarra shafl b fabars ring furion wal ded ‘nm:lmm'lunll-l" S8 1 e, pte e, Al oned
ﬁmm-lmlhpm«lhwm All rickat and mil inkorscziinre dhall sl he jrsed hy wolding

PANT § - RYRCUTTON
AA0 TREPARATIDN
A sew inanllation sAT e (i au) BY (8¢ oraiFackor i AGGOTdarca YLD e sonamustinm fant,

1'}::@ Au’IA Tido 3, %, Fo IWiona tha b enked ta Raflow Heping
el lm mhuu L] nmn ", Porinta nrmtok be enkeed to i 4!
mn-?h; .4 o Ig' b sl b attachact In prau odth heaclct wptied by Ihe
mereddohReT, Frge Nui] mmmmw mmmvlmn mlmmwmntﬂ'a&m 1 A e saar, ool miriniions of
freexing rreather onadifiom may roQuite & fewiol deplh) The “Barthwek™ nnd “Gonuiete” sselions af (i spetficalinn afl
e makorial requinemenis Fov ibe eanerot (boiez. Trwl scifings Iynﬂ.nmhd: sxch ndnué;wuv grnted e grilled
frolera me permissibie mmlby i shoan by angneering spalys In ba sillioent i simngth The o inteaded applicdion

A6 FENCR IMALLAMNMAMRNAM
when triling ruile ney Aleving mmpm 14 san! iy orpoand ol o 1) Famnwn sl motal shivirgs
o — :]nm#anmmghqmmmnmmlwmrmm N Aply 2 ooam of queim ftnish
Pt rcnnIng Fane anber, FinTes 1o seal axTosont sorfond Gof wepd {33 Ahove WAl negh® wiviany. MmM|mwmmernm|
poro shall be wrald o prirme meil fmish uqulwrfmr.nlu mmm-ndul that i preaa T sued i prevend avarery, Tl al

"

A [T o ey will regiwia the " wwranty.
b MM GATE TUITALLATION
Tk (ende Aarn sl Senfarss Ot raxd s hall b epmeced nccording In Vha rvrulh " gila dmudings, op snndar ot leaf i
MMR-MWP A Torvwin Rlcsihilitg) Omameria) Rieet, s il gl d whnhnrl icgind. -ry,mmpu«y af payy nm a.mmmw-n rfpamml-'rrwmmw nmmmhemfph
RV b ISR CMHE ALt Geneall) to/l . T (L, syoks. T el idendaiy e Ty pAtt Intdumre mm! foe the dpplitation, DueHenbinte
e T LR R Ll S o Rt ey | i e erpmndon e o ot ek ol = e
T Anlerimar Fenog Prodoss, tec., i Tulss, Oklnhonm.
LA% CLEANING
t.n NATFRIAL i cantmniar shall skoam Lha [nhalie of groms I pr=hole Ml Po soatiared itifocmly mamy Fom pos.
Keal murorial for fance prewis and poals shall anpityn 10 mhe eoremeals oF ATTM AGSIAGSAM, with o
Mloirann yiold oo of 41000 o (10 MPR AN & BRdh Zhno (hetadlp galvanisad) soarin g woidi of
A oY (1348 gl Conting Densomtkn 080, A migimiem af 523 of tha st euiorta) shall b davivsl fram
ooyl aamp tncitl.
8 Muarinl fiw pickoes shall he W' s x e, nibog “fhe e sial) b ptes] stwnnel. b57x LAMIS x 14 O,
Pioken haton m (he reil nhall bo apcor (e fyd, ™ -
APRa], Ve practs Ayt are pases shall et e nHpGmInE a2 peauitements | f Table |,
Table 1 - Minimum Sizzs for Montage Plos Poats
Fence Posts ‘Pane) Height
2-)/27% 16 Gn. Up to & Wncluding 6° Height
Gate Leal Gn-;---—” Height
Up to & Tnchnding 4 Over 4' Up to & Inclading
Uptoar 212" % 14 Ga. " x12Ga.
T 00 3 %12 Ga, T xii0n
G-1"1pB " x12 Os. 4"z 11 G,
Tahte 2 — Coating Performance Requirements
Quality Charncteristics ASTM Teat Method Performsnce Requirgments
Adkction D339 - Methad B Adboion (fmestion nf Comili) wer 50%
At arew (Ve w0 ke tem)
:ém&on wn'&m;uw 1,500 hoors
" e 11634 frivce emide b
Cormuinn Rrddannn BTN ADIGH i 'Warm- wﬂ:wnmﬂ:;m
m rewhum #A Miners),
impem Reainpsn D204 firrmal Resistanon nvor 4 noh I (1o
o Inpuct ving DALE™ bm ],
Wathering Raaislace DAGL, D280, D23 (80" Methnd) m(ﬂm M mm-ﬁm
varianca Al e G 3 81 <E 00K 10)
Table 3 = Montage Pins - Post '%pnclng By Bracket Type
Span For CLAGHIC, GENERS, MAIESTIC & WARRIOR
E Nomisal (91,97 Reil)
Pr $ing 2 i | 2 r
Montaga Commencml Montage Commereinl Moniaps Commergiol Montago Commercial
Rrncke Typo Universsl Lina Baiguacy ThA Moura Swivel
(OBI112) (B2 114) {BBLI) BB
:f_'; m‘g iz TR 32" o o5 g5

Note: When using BBI13 awival hrackets on either or both ends of o panel installstion, care must be taken to

cnsure the spocing between podt and o
of both ends of the panel.

djoining pickets meots applicable codes. This will require trimming anc

B AMERISTARFENCE .,
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MONTAGE PLUS ATF®
WELDED ORNAMENTAL FENCE WARRANTY

AMERISTAR® Mornags Plus ATP* Walded Omancntal Peaces are manufhorurcd foom the highasequality materiala by skilfed ceaftancn to mest the highe
1 standasda of sarkmanghip in the industry. Golvanizad stec) remawor i subjocted & 3 multi-stuge pretrostment/wash (with zinc phosphete), fatlewod
Ty & duplex cathinwlic ciccUocost system congisting uf'sny epoxy primer, which significuntly inereasss corasin protection, and.an zcrylic liquid topcoat.
which provides the profoution necessany fo withetand edvorse wenthering offacts,

The clectroconied surface on ol! Monmgs Plug ATR® Weldod Omnamental prnels. posts. aid gatos is guamnteed andar notraal and intonded nanpe, againet
cracking, pealing, chipping, blistering or cornding commoncing with (e original purchass date and maending Recarding to the ap:p!icnn'm.\ dafined Inthe
1o betow, Normal and intended wiage does not inchude physical damnge, abragion, of hoavy solt speay exposurc to the protective enating.

The Rollowing ecte ndfor onvissione will void the subjoct warmnty;

« Thamags 10 the produck canseil by the property owner by use of Isndseans, gardening cquipment, chemicaln that may cavse dutnge, e/ wiater

sprinklorg with high minaral contont;

+ Damage causod by adhosion of chigken wite or other similar aubstance to the product;

« Damage eanacd by allowing plant life of my sort tn graw directly upon or in comtact with 2y portion of the product or sap Fram troes:

« Any altsxation to the produes itsel by the property owner including any onegite culting or welding, snd/or,

+ Failure to follew mry nnd all ssintenance ingtructions provided by AMERISTAR at the dmg of anle m the neiginal purchaser cven it thege insmctions
are nol forwanded to the ulimate claimant under this warranty. .

« When cutting Montage faila immadintely seal tha expased rurfhecs Ty 1} removing Al meta shevinga from cut area. 2) Apply mine-tich primer o
theroughly covet cut edite and dritied holo: et dry 3) Apply 2 coots of ustom finish spray paint matching fence color, Fulluro (o scal exposed sur-
faces per stepa 143 abave will nogate wamanty.

* IF contractar usat rim Ameristar pans/companents this will negnta the wamanty.

AMERIZTAR® Montage Phus ATF® Welded Omamentsl Fences ar also guarantocd for the same perlod ol time against defoots in worlamamahip or materi-
als. Should eny Montegs Pius ATF® Welded Omamantal pancl, post, of gate mamufacrured by Ameristar Fence Product fil in eccordance with.any ofths
ahave condltions, Ameristar Fanee Products warmams 10 the aclgina) purchaser their edomption themugh replacement, senewel o jssmanes of 6 oro-mial
et The choice oF cedemption mathod 12 solely ot Use discection of Amoristar, W the provmted sltemative is chosen, the amount will e based on the
original cogt of mmerials 21 the datc of purchase multiplied by the approprintc ime and exposure factor from the tble below:

Apphearion, Foongite of Warranty
All Beldad Soel Gater } Frar
tance Insealiaitnns
0t § Mikex frem Soli Water et fing I Venrs
#ence Installartons
1 to 20 Miles from Salt Warer Coow Line 0 Yoar
Fence Instaliorinns
iver 200 Miles from Safi Water Coani Lime 20 Years

Note: Regardicss of 1.ocation and Years in Service, evidmee oF historical salt spmy expiare thnfl be considered sa grounds 1o void any wamanty
obligtems,

Newlee of faflurs undor the conditions of this waranty shall be sent to Amovistar Fence Products or it authorized repressutative, in writing, together with
pimof of purchase and shall speciy the nsnure of th dofoct and when it was first obscrved as well as photogrephs of current site conditions, Should the
fenoe be improperly instalied. Ameristar Fence Producrs shall et be responsible for guaranteed perfarmance or sppeatanee of the materil, Naither does
this guarantee appty whom feilure or dsmage is duc to improper use or application, abases ov misuse. sakt spTRY cxposume (see Table and Nene), vendalism,
or acta of God. Amerigtar Pence Products reserves the right to inspect the materfal to determing validity of the claim,

Upem recoptanca of e claim hy Amerisiar Fenca Poducre or it aittharized reprosentntive, redemption by replacement, fentw Al or inaumnca of  prmeraied
crodit shall be made by Amaristar Fonce Products. Reitabursement for the cost of romoval of cxisting matcrial and the freight and instaliation of roplace-
ment material s nof inchuded in the guarantes, nor will Ameristar Fence Products provide those porvices, .

The above congtitatea the complete warranty by the manuficurer, No other agreement, written or implled, 18 valld, Amesisiar Fence Prodiucts doex nor
methorize any other person o apent to make aty other enpress wasTantics. Amenigtar Fence Products nither assumcs nor authorises any other persan o
agEnt o nxsyme Amy other Habdlity in comection with the Montape Plus ATF® Welded Omemente] Fonee System.

PURCHASE DATE
DEALER S8JGNATURE e v e —————
B AMERSTABFENCE. e
1555 N. MINGO RD,  TULSA., OKLAHOMA 74106
| -l www, ameristarfence.com
|
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Gty of Gulf Breeze

OFFICE OF THE CITY MANAGER
March §, 2010

TO: Mayor and City Council

FRO in A. Eddy, City Manager

SUBI:

Economic Development, the process of improving a City’s economic base by encouraging
business expansion or relocation is more important than usual given the economic state of the
nation. Gulf Breeze has momentum right now due to the success of the Andrews Institute, the
presence of Sea Shell Collection and the potential expansion of Quietwater Business Park.

Recognizing the Council and community concern that we capitalize on this momentum
and that we include other potential properties in our efforts, Mayor Zimmern met with Cindy
Anderson, the Executive Director of TEAM Santa Rosa, the agency that conducts economic
development activities for Santa Rosa County, regarding increasing efforts to “market” or “sell”
Guif Breeze as a place to relocate or grow a business.

TEAM Santa Rosa is specifically tasked by the County Commission to market the 1-10
Industrial Park, the Whiting Field Park and other County projects. TEAM would be willing to
help market Gulf Breeze if we were to develop marketing tools specific to the City,

Ms. Anderson and her staff identified two (2) firms in the area that have worked with
TEAM in the past and are fully capable of developing the necessary marketing tools. We
interviewed both firms. We found both to be excellent. We believe Idea Works of Pensacola to
be the best choice.

Attached please find a scope of work designed to generate interest in business
development or relocation in the City.

WEB SITE: The City would have a separate web site for economic development called
“GoGulfBreeze.com” or something similar that would show up when internet searches are
conducted by individuals who hear about Andrews or AppRiver and/or visit the area and wish to
learn more about the City.

(850) l934-5100 * FAX (850) 934-5114
P.O. BOX 640 « 1070 SHORELINE DRIVE +» GULF BREEZE, FLORIDA 32562-0640



Gulf Breeze Economic Development
March 5, 2010
Page Two

INTERNET AD CAMPAIGN: A series of ads would be strategicaily placed to cause the
City’s new web site to get a first look when searches are conducted. This aspect of the program
would be developed based on the specific nature of “hits” received.

PHOTO SHOOT: In order to provide current, local photos of the area, its people and assets,
we need a professional photographer to prepare an array of new photos.

DIRECT MAIL: Inresponse to inquires generated by the web site, we would prepare a follow
up brochure to be sent to prospects.

CUSTOM USB DRIVES: Once a prospect looks through our new web site and has received
our brochure, we can follow up with sericusly interested prospects by sending them a custom
made presentation of sites available, etc.

SOCIAL MEDIA MARKETING: In order to stay current with high tech and human
performance groups that may be interested in relocating to the area, it will be necessary to
establish presence on Face book, Linkedin and other “Social media”.

The total price for this marketing effort, to be coordinated by TEAR SRC and the City is
less than $30,000 and can be funded by Community Redevelopment Agency funds. Attached is a
recap of our 2010 budget for utilization of CRA funds.
RECOMMENDATION:
THAT THE CITY COUNCIL MEET AS THE BOARD OF DIRECTORS OF

THE COMMUNITY REDEVELOPMENT AGENCY AND APPROVE THE
SELECTION OF IDEAWORKS THROUGH TEAM SANTA ROSA.

EAE:msr
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EAWORKS

City of Gulf Breeze/Economic Development
Deliverables

Web site

Includes up to 40 pages with contact form and the following features:

me Ao oo

Content Management System back-end (CMS) for up to 37 pages

Google Map API—to show available properties (this portion will not be CMS)
Special contact form to capture information people who sign up

Flash feature on home page with 5 photos from photo shoot

Please see attached site map

Cost of custom design and programming: $7,500/hosting $39.99 per month:
includes site statistics and CMS administrative back-end

Monthly maintenance and additional services if requested: search engine
optimization and property updates (hourly rate/$95 per hour)

Estimated timeline: 6 weeks for development

Internet ad campuaign
Ideaworks will develop a branded online media buy and ad campaign. Ads will be built to

spec for each respective site and will include up to 7 ad variations with area “discoveries”

a.

me oo o

Banner advertising sites (i.c. fastcompany.com and others) for a period of three
months.

Branded ad designs to mirror economic development campaign

Search Engine Marketing (ads for Google.com/Bing.com paid search ads)
Includes online advertising hard cost of approximately $4,000

Weekly reporting of campaign to be delivered on Mondays for the week prior
Cost: $6,293

Estimated timeline: 5 weeks for development, planning and campaign launch

www.ideaworksusa.com
1110 N. Palafox St. Pensacola, FL 32501 P 850.434.9095 F 850.434.5753



| DEAWORKS

Photo shoot

Full day shoot to include a minimum of 150 photos featuring the following areas/locations:
a. Gulf Breeze area businesses (with the exception of sites that already have

professional shots on file)

Gulf Breeze area/lifestyle shots

Gulf Breeze community shots (focus on the people of the Gulf Breeze

&

o

community)
d. Includes professional phatographer and creative director
e. Photos provided on CD/DVD
f. Photos become the property of City of Gulf Breeze upon final payment
g. Cost: $2,500

Estimated timeline: 5 days to complete shoot and photo corrections

Direct Mail Campaign

Development of three direct mail pieces to be sent out to prospective business owners who
are looking to move to the area. Includes design and printing for 3 sets each of 1,000 full
color direct mail post cards.

Design and printing hard costs are included

Printing includes 1000 each of three different post cards

Printing specs include full color and 2-sided on coated mailer-weight card stock
Cost: $2,500

*Does not include postage or mailing costs

o po oo

Estimated timeline: 12 days for development, printing and shipping

www.ideaworksusa.com
1110 N. Palafox St. Pensacola, FL 32501 P 850.434.9095 F 850.434.5753
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Custom USB Drives
Design and production of (200) 512 KB, one-color-imprinted USB drives with interactive
dash board loaded onto each. TEAM Santa Rosa/City of Gulf Breeze will provide documents
to go on respective drives for IT/health science companies, hospitality and retail. Interactive
information will be loaded onto sample drives (total of 15). Loading of information is
included in cost.
a. 200, one-color imprinted 512 KB round USB dives
b. Interactive dashboard with proper files loaded on total of 15 drives, 5 for each of
the 3 following industries: I'T/health science, hospitality and retail
c. Cost: $3,207 includes standard-ground shipping (estimate from vendor, subject
to change due to package weight) and set up fee for one color imprint and
development of interactive dash board
d. All interactive digital files for drives will be provided so that relevant information
can be loaded on demand.

Estimated timeline; 14-21 days ﬁ)r develapment of interactive dash board, production and
shipping of drives/2 days to load information on 15 drives

Inserts and Mailing Labels for Small Business Kits

Design and printing of 200 each of the mailing fabels and inserts in 4 color process.
a. 200 full color mailing labels (on crack and peel paper) for digital sales kits
b. 200 full color inserts to go inside business start up kit
c. Cost: $448

Estimated timeline: 5-7 days for print production

Public Relations Stories & Social Media Marketing
A. Ideaworks will create a comprehensive public relations plan and will create and pitch
relevant to editors in targeted publications. This is an on-going process to start from day one.
Comprehensive plan will include calendar of relevant editorial features and will include
information collected from the City of Guif Breeze, TEAM Santa Rosa and interviews with
Gulf Breeze area businesses. Includes research and pitch development as well as follow up
with publication editors.

a. Cost: $2,300

www.ideaworksusa.com
1110 N. Palafox St. Pensacola, FL 32501 P 850.434.9095 F 850.434.5753



| DEAWORKS

Social Media Marketing
B. Ideaworks will set up a business profile page and “fan” page on Linked in and Facebook,
respectively. Accounts will be tied to an accessible account for Facebook.

a. -Facebook Fan page

b. LinkedIn profile page

c. Cost: $285

Estimated timeline: PR plan to include 3-4 month window LinkedIn & Facebook page set up
estimated 4 days

Monthly Maintenance {optional)

Optional monthly maintenance packages include ongoing services for Web site maintenance,
Search Engine Optimization, updates to Facebook and LinkedIn pages, ongoing PR or
management of online advertising. Retainer services are billed monthly and can be cancelled
at any time.

10 hours/mo. $950/h10.

20 hours/mo. $1,800/mo.

www.ideaworksusa.com
1110 N. Palafox St. Pensacola, FL 32501 P 850.434.9095 F 850.434.5753



1996
1997
1998
1999
2000
2001
2002
2003

$93,607.00
$136,338.00
$176,491.00
$231,564.00
$248,660.00
$329,900.00
$336,741.00
$354,609.00

CRA
Revenue

2004
2005
2006
2007
2008
2009
2010

Revenue Total(includes both City &County contribution))

Reimbursements
County Incentive Grant
Hwy 98 Corridor Grant
Bapitist Hospital

Santa Rosa Schools

Total Reimbursements

CRA Total

Year

Expenditures

Project

1997 U.S 98 Corridor Study
Visioning Project
Landscaping Overpass
Year Total:

1998 U.S. Corridor Study
Fishing Bridge Repairs
Year Total:

1999 Access Management Study
Sidewalks
Beach Overpass
Year Total:

$380,635.00
$554,821.00
$598,381.00
$898,951.00
$801,636.00
$802,252.00
$843,105.00

$6,787,691.00

$528,799.00
$450,000.00
$40,874.51
$29,095.27

$1,048,768.78

$7,836,459.78

$11,725.00

$8,900.00
$346,800.00
$355,700.00

$27,529.40
$29,043.00
£50,000.00
$106,572.40



2000

2001

2002

2003

2004

2005

2006

Rip Rap - Wayside Park West (grant match)
Underground wiring

Beach Road Plaza Sidewalk

Highway 98 Improvements (Engineering)
Paving Improvements (Health Dept, etc.)
Resurfacing Shoreline

Complete Sidewalk & Stormwater Drainage
Improvements on McAbee Ct
Miscellaneous

Year Total:

First Phase of Underground Wiring
Renovate Health Dept Building
Shoreline turn lanes

Wayside Park West

Miscellaneous

Year Total:

Pensacola Bay Bridge Replacement Study
Daniel Drive Extension

Bay Bridge Sidewalk Improvements
Miscellaneous

Year Total:

Pensacola Bay Bridge Replacement Study
Daniel Drive Extension

Miscellaneous

Year Total:

Pensacola Bay Bridge Replacement Study
Daniel Drive Extension

Ads & Memberships

Professional Services

Year Total:

Daniel Drive Extension
Professional Services
Resurfacing

Ads & Membership
Year Total:

Jehle Engineering (Baptist roadway & median)
Dannheisser (Legal services w/in CRA district)
Land Design Inovations { CRA design guidelines
McDonald Fleming

Other Professional Services

1/3 Cost GBHS Marque

Other Operating Supplies

Sidewalks @ GBHS

Daniel Drive Extension

Ads & Memberships

Road Resurfacing & Engineering

Generator Transfer switches (5)

Year Total:

$22,045.55
$2,000.00
$31,261.34
$20,683.32
$15,867.75
$2,300.75

$31,639.54
$3,165.00
$128,963.25

$21,535.00
$105,411.05
$49,640.72
$9,615.00
$675.00
$186,876.77

$85,939.46
$463,602.95
$1,000.00
$175.00
$550,717.41

$145,475.14
$141,259.32

$695.00
$287,429.46

$43,587.45
$998,053.93
$1,300.00
$32,921.06
$1,075,862.44

$577,071.10
-3432
$18,480.00
$695.00
$592,814.10

$16,262.64
$11,520.83
$46,591.88
$7,673.21
$981.00
$13,600.00
$478.24
$15,215.00
$117,848.17
$1,017.45
$192,585.11
$9,420.00
$433,193.53



2007

2008

2009

2010

Dannheisser {Legal services w/in CRA district)
Jehle Engineering (Baptist roadway & median)

McDonald Fleming
Land Design Inovations
Baptist Health Care
Street Lighting

Road Resurfacing & Engineering

Ads & Memberships

Hwy 98 Improvements
Baptist - Andrew's Institute
Year Total:

Professional Services

Street Lighting

Operating Expenses
Memberships

Hwy 98 Improvements
Wayside Park Improvements
Resurfacing

Police Services

YTD Total:

Professional Services
Utilities

Street Lighting
Operating Expenses
Memberships

Hwy 98 Improvements
Resurfacing

Police Services
Transfers

YTD Total:

Professional Services
Utilities

Street Lighting
Operating Expenses
Memberships

Capital Improvements
CDBG Grant Match
Police Services
Transfers

YTD Total:

Expense Total:
CRA Total:

CRA Balance:

$6,732.14
$3,500.00
$24,240,30
$44,700.20
$3,360.00
$5,049.11
$105,246.41
$689.81
$628,288.93
$529,102.20
$1,350,909.10

$79,802.53
$20,047.91
$101.00
$805.13
$9,617.40
$153.74
$17,118.19
$120,000.00
$247,645.90

$85,130.00
$28,826.00
$25,000.00
$125.00
$6,212.00
$344,826.00
$2,500.00
$126,000
$29,000.00
$647,619.00

$55,047.00
$10,000.00
$10,081.00
$240.00
$530.00
$102,014.00

$-
$45,333.00
$9,666.00
$232,911.00

$6,208,939.36
$7,836,459.78

$1,627,520.42



FY2010 Remaining Budget

Professional Services

Legal Services ( $8,000)

Miscellaneous Consulting Services ( $30,000)
Flower Bed Maintenance & Median Mowing( $50,000)
Annual Christmas Lighting ($19,000)

Street Sweeping ($7650)

Street Lighting

Utilities

Memberships & Ads

Team Santa Rosa ($5,000)

FRA & State Membership ($1,100)

CDBG Grant Match

Capital Improvements

Cost Allocation Transfers

Police Services ($136,000)

CRA Administration Fee ( $20,000)

Median Maintenance Supplement ($9,000)

Budget Total:

CRA Balance:

$59,603.00

$14,919.00
$20,000.00
$5,570.00

$100,000.00
$300,341.00
$110,001.00

$610,434.00

$1,017,086.42



Gity of Gulf Breeze

OFFICE OF THE CITY MANAGER

March 5, 2010
TO: Mayor and City Council
FROM: win A. Eddy, City Manager
SUBIJ: PROPOSED HOUSE BILL 325, CAMERAS AT RED LIGHT

Attached is a summary of House Bill 325 prepared by the Florida League of Cities. The
bill is co-sponsored by Clay Ford, Upon review of the major aspects of the proposed bill, it
appears to address the issues well as far as the City is concerned.

RECOMMENDATION:

THAT THE CITY COUNCIL DIRECT STAFF TO DRAFT A RESOLUTION
URGING THE LEGISLATURE TO APPROVE HB 325 FOR ADOPTION ON
MONDAY, MARCH 15, 2010.

EAE:msr

(850} 934-5100 » FAX (850) 934-5114
P.0O. BOX 640 » 1070 SHORELINE DRIVE « GULF BREEZE, FLORIDA 32562-0640



=" LEGISLATIVE

R ALERT :
IMMEDIATE ACTION REQUESTED

March 4, 2010

Cameras at Red Lights/ Urge House Members to Co-sponsor bill

Several bills have been filed this session relating to traffic infraction detectors (cameras at red
lights). The League supporis CS/HB 325 (Reagan) and SB 294 (Bennett), which clarify
local government authority to utilize cameras at intersections to enforce state traffic laws
relating to the running of red lights.

The sponsor of CS/HB 325, Rep. Ron Reagan, has asked for assistance in getting House

members to co-sponsor his bill. To date, the following House members currently co-sponsor
the bill:

Rep. Clay Ford Rep. Ari Porth

Rep. Mike Horner Rep. Richard Steinberg
Rep. Matt Hudson Rep. John Tobia

Rep. Evan Jenne Rep. Charles Van Zant

Rep. Rick Kriseman

In all the versions of the bills, violations captured by the cameras are considered civil (not
criminal) offenses and no points will be assigned to the owner's motor vehicle record.
However, FLC supports HB 325 and SB 294 because they do the following:

¢ authorize local governments to utilize state rights of way to install traffic infraction
detectors (cameras) and specify that a local government must authorize the state to
install cameras within the municipal or county boundaries;

o establish a maximum fine of $150.00 for tickets issued through a fraffic infraction
detector system and distribute the revenues in the following manner: $75 is retained
by the local government that initiated the camera program, $55 is remitted to state
General Revenue fund; and, $20 is distributed to trauma care centers, rural hospitals,
and public hospitals;

« include language that “recognizes, validates and ratifies” any enforcement action taken
by a local government using a traffic infraction detector installed up to one year after
the FDOT specifications are adopted. (This provision is vital to local governments
because it provides authority to cities that have already installed traffic detectors and
invalidates the basis for many of the lawsuits that have been filed against local
governments).

Please contact your House Members, who are not listed above, and urge them to co-
sponsor HB 325.

Should you have any questions, please contact Scott Dudley at the League at 850-701-3656
or e-mail: sdudley@filcities.com



Gity of Gulf Breeze

March 3, 2010
TO: Edwin A. Eddy, City Manager
FROM: Marita Rhodes, City Clerk
SUBI: NOMINATION FOR DEVELOPMENT REVIEW BOARD ALTERNATE

At their last regular meeting held on Monday, March 1%, the City Council appointed two

- alternates to serve on the Board of Adjustment. It was noted at that time that it would be helpful
if the Development Review Board also had alternates. On rare occasions a meeting has had to be
rescheduled due to a lack of a quorum.

Councilman Henderson has submitted a nomihation for Ms. Samantha Rine to be an
alternate on the Development Review Board. Ms. Rine and her family have lived in Guif Breeze
for a number of years and are active in church, schools and the volunteer Fire Department.

RECOMMENDATION:

That the City Council appoint Ms. Samantha Rine, 203 'Ndﬁfh" Silpséi iioulevard,
to be an alternate on the Development Review Board, term to expire in 2012.

(850) 934-5100 « FAX (850) 934-5114
P.O. Box 640 « 1070 SHORELINE DRIVE » GULF BREEZE, FLORIDA 32562-0640



Samantha Rine
203 N. Sunset Blvd.
Gulf Breeze, FL 32561

February 28, 2010

Ladies and Gentlemen,

My name is Samantha Rine and I would like to be considered for a position on the Gulf
Breeze Development Review Board. I grew up in a small Texas town similar in size to
Gulf Breeze. My father served as City Manager for 25 years so I am familiar with the
workings of city government.

My family and I first fell in love with Gulf Breeze when my husband was stationed in
Pensacola with the Navy in 1994. We vowed then that one day we would make this
community our permanent home and we have done just that. Our children are flourishing
in the Gulf Breeze schools. Qur daughter is a sophomore and our son is a sixth grader.
My husband, Doug, is a member of the Gulf Breeze Volunteer Fire Department and we
are members of Gulf Breeze United Methodist Church. I hold a Bachelor of Arts Degree
from Texas A&M University. My previous work experience includes directing the
freshman orientation program at Texas A&M, teaching in public and private schools, and
directing the Polk County Chapter of the National League of Junior Cotillions. Currently,
I am the director of the Emerald Coast Chapter of the National League of Junior
Cotillions and I am a member of the Junior League of Pensacola.

I believe that a community can improve through the help and hard work of its citizens. As
a member of the Development Review Board I would cooperate with the other members

to ensure that Gulf Breeze grows into an even better place for future families to love and
call home.

Sincerely,

Samantha Rine



Gity of Gulf Breeze

MEMORANDUM
TO: Edwin A. Eddy, City Manager
FROM: Craig S. Carmichael, Director of Community Services
DATE: March 4, 2010

SUBJECT: Correspondence from Elise Evans concerning Landscaping
at the Gulf Breeze United Methodist Church

As per your request, | reviewed the correspondence received from Mrs.
Elise Evans regarding the landscaping at the Gulf Breeze United Methodist
Church. | am not exactly sure what area she is referring to; however, | believe it
is the area between the small chapel parking lot and the Fairpoint Place Right-of-
Way (please see the attached aerial photograph). Mrs. Evans’ letter infers that
the area was planted as part of the Benson Building Addition. After reviewing the
construction plans for the project, the area which she is referencing is outside the
limits of the original construction project and would not be subject to scrutiny.

Since her letter is unclear as to the exact location, Marita and | will setup
an ohsite meeting with her next week so that we can pinpoint the location and
hopefully address her concerns. At the same time, we will also address the
concerns regarding the lighting.

If we can arrange a meeting with her prior to the Executive Session, we
can provide the City Council an update Wednesday night. If not we include it in
the agenda packet for the regular session.

CSsC
Attachment

(850) 934-5100 » FAX (850) 334-5114
POST OFFICE, BOX 640 » 1070 SHORELINE DRIVE ¢ GULF BREEZE, FLORIDA 32562-0640
WWW.CITYOFGULFBREEZE.COM



11 Fairpoint Place
Gulf Breeze, FL 32561

March 4, 2010

City of Gulf Breeze
1070 Shoreline Drive
Gulf Breeze, FL

Gentlemen:

This is the third winter season since the Gulf Breeze United Methodist Church replanted
the area under the trees between their chapel parking lot and Fairpoint Place. These
plants do not meet the specifications of the city’s Land Development Code. The plants
are neither opaque nor evergreen. Each winter (not just this particularly cold season) the
plants drop their leaves and offer no screen at all. The church has a sprinkler system that,
in the past, they did not use in the winter, but this year they did not use it at all. The
bushes that were there when the church acquired this commercial property might have
eventually offered the screen necessary between their property and the homes on
Fairpoint Place, but they had crown rot and were removed. The plants should be replaced
with evergreen shrubs of the correct height and fullness to provide the required screen.

The church recently installed two light posts in the front of the entrance of the chapel (on
Nightingale Lane). These daylight bright lights add to the light pollution in the area at
night. Could the church add a timer and motion detection to these light posts so they go
off at night like the ones near the Music Building?

Very truly yours,

ELISE EVANS

Copy to:

Mayor Zimmern

Mr. Fulford

Mr. Henderson

Mr, Morris
VMr. Schluter



Gulf Breeze Police Department
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Commission for Florida Law Enforcement Accreditation, Inc.
3504 Lake Lynda Drive, Suite 380 ~ Orlando, FL 32817
(800) 558-0218 ~ (407) 897-2828 ~ Fax (407) 275-4174

February 23, 2010

Chief Peter Paulding

Gulf Breeze Police Department

311 Fairpoint Drive

Gulf Breeze, Florida 32_%2»;%
Lo “Ta b

Dear Chief Paulding: /'

[am wriﬁng you to commend Lieutenant Rick Hawthorne for the outstanding job he did as

Assessor for the full-compliance assessment of the Altamonte Springs Police Department.

Lieutenant Hawthorne was part of a team of assessors December 1 through December 3, 2009 that

reviewed files, conducted interviews, observed procedures, engaged in ride-alongs, and ultimately

provided a thorough assessment of the agency’s compliance with the Commission’s standards.

Lieutenant Hawthorne has been a participating member of the Commission’s assessor pool since
November of 2006. We are so grateful and appreciative of his service to the Commission for
Florida Law Enforcement Accreditation and our staff.

We recognize that the only way we can sustain our superior pool of assessors is with the
cooperation and generosity of CEOs like you. Your commitment and support of Florida’s
accreditation programs enables this Commission to succeed and remain the number one state
accreditation program in the country.

Thank you for allowing Licutenant Hawthorne and other members of your agency to participate in
Florida’s accreditation process as assessors. We could not survive without them.

| e,
Sincerely,

f'éXGCUjﬁV Director

www.flaccreditation.org



Commission for Florida Law Enforcement Accreditation, Inc.
3504 Lake Lynda Drive, Suite 380 ~ Orlando, FL. 32817
(800) 558-0218 ~ (407) 897-2828 ~ Fax (407) 275-4174

February 26, 2010

Chief Peter Paulding

Gulf Breeze Police Department
311 Fairpoint Drive

Gulf Breeze, Florida

3256
Dear Chief Pauldi

I am writing you to commend Lieutenant Rick Hawthorne for the outstanding job he did as
Assessor for the full-compliance assessment of the Florida Department of Environmental
Protection, Division of Law Enforcement. Lieutenant Hawthorne was part of a team of assessors
December 8 through December 10, 2009 that reviewed files, conducted interviews, observed
procedures, engaged in ride-alongs, and ultimately provided a thorough assessment of the agency’s
compliance with the Commission’s standards.

Lieutenant Hawthorne has been a participating member of the Commission’s assessor pool since
November of 2006. We are so grateful and appreciative of his service to the Commission for
Florida Law Enforcement Accreditation and our staff,

We recognize that the only way we can sustain our superior pool of assessors is with the
cooperation and generosity of CEOs like you. Your commitment and support of Florida’s
accreditation programs enables this Commission to succeed and remain the number one state
accreditation program in the country.

Thank you for allowing Licutenant Hawthorne and other members of your agency to participate in
Florida’s accreditation process as assessors. We could not survive without them.

Singerely,

Director : S

www.flaccreditation.org



City of Gulf Breeze
Police Department
311 Fairpoint Drive

Gulf Breeze, FL 32561
850-934-5121

850-934-5127 fax

www gulfpreezepolice.com

March 2, 2010

To: Edwin Eddy, City Manager
From: Peter Paul hief of Palice
Re: Volunteers in Police Service (VIPS) project update

The Gulf Breeze Police created its Volunteers in Police Service (VIPS) program in 2005 after adopting a
recommendation of the Traffic Safety Task Force. The program has been very successful and has

enhanced police visibility on Highway 98 by having civilians drive fully marked police cars for traffic calming
and for motorist assistance.

Our initial VIPS force was 30 volunteers. That number remained relatively stable until this past year when
the numbers began to reduce due to some volunteers moving from the area, some returning to the
workforce in the current economic climate and some passed. Our low point occurred in September 2009
when we only had 22 remaining. We began a recruiting and training effort that culminated in a graduation of
a supplemental force of 22 volunteers last Saturday, February 27. Our current VIPS strength is 46.

Since its inception, our VIPS have driven 70396 miles without incident. They have noted 1705 violations
and the registered vehicle owners were sent courtesy warning letters. They have assisted 266 disabled
motorists and have worked 7229 hours. Their efforts have saved at least one life when an unconscious
motorist was discovered by VIPS John Crane and Walt Neikamp who summoned medical aid immediately
when he was found in a diabetic coma. On February 16, 2010 VIPS Donna Troy and Bill Bertsch alertly
summoned uniformed officers when they observed a wanted individual driving in the city. The arrest of the
driver cleared one of our cases, two cases in the county and he was driving on a suspended license.

In addition to these actions, our VIPS services have increased over the years. They now transport our
officers’ vehicies to the garage for service which saves the officers time; staffed the Double Brldge Run,
Methodist Church Run, Blue Angels weekend, July 4™ weekend, Christmas parade; transport cruisers to
odometer calibration required by Fiorida law; assisted us with our Mock Assessment prior to review for
Accreditation; expanded patrols to the business district during holiday season to increase police visibility;
transported 2 FEMA trailers from Birmingham, Alabama saving transportation costs; staffed the Andrews
Institute opening; staffed the First Judicial Law Enforcement golf tournament; and helped us during both
Hurricane Dennis and Hurricane Katrina.

VIPS member Don Shopmeyer was instrumental in the creation of the Seniors vs. Crime program which is
sponsored by the State Attorney Generals Office. The program offers assistance to citizens with non-
criminal complaints and acts as an ombudsman to solve contractor disputes, landlord/tenant complaints,
shoddy workmanship or incomplete work complainants and any other civii matter that they can either
recover funds or get work completed for elderly residents and others.



We believe that the assistance of the VIPS is a great asset to our police officers and provides a valuable
assistance to our residents as well. Since the VIPS program has been in operation, we have seen a 20%
reduction in traffic crashes in the city since 2003.

The Volunteers in Police Service project has won the Rocky Pomerance award for excellence from the
Florida Police Chiefs Association and honorable mention from the International Association of Chiefs of
Police Webber Seavey Award. We recognize the service of the volunteers annually by submitting the
names of the eligible VIPS for the Presidents Volunteer Service Award, invite every VIPS fo aitend the city's
annual dinner recognizing volunteers and we have extended our employee recognition program to include
the VIPS and make a selection of the VIPS of the Year from the peer-based nominations we receive each
falt.

Attached is the current roster of the VIPS that provide service to our program.



